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INTRODUCTION 

IT cannot be too often insisted upon that 
Pepys's "Diary is a by-product of tbe 
life of Samuel Pepys. We are apt to 
forget that Pepys was not seven-and-twenty 
when he began it, and only six-and-thirty 
when the state of his eyesight compelled 
him to bring it to an end. But he lived 
to be seventy years of age, and during part 
of that later life he occupied an official post 
of the highest importance and exercised an 
immense influence upon naval affairs. Even 
during the 2)iary days, when he was only 
Clerk of the Acts, Monck had called him 
' the right hand of the Navy ' ', and the 
Commission which reported in June, 1807, 
recognizing the durable tradition of his 
greatness which the period of his authority 
had established, spoke of him as 'a man 
of extraordinary knowledge in all that 
related to the business ' of the Navy, ' of 
great talents, and the most indefatigable 
industry'.^ The official Pepys, who thus 

' Diary, iv. 400 (April 24, 166$). 
^ Wheatley, Pefysiana, p. 160. 

appeared 
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appeared indispensable to his contempo- 
raries, and impressed his successors with the 
record of a fine career of public service, is 
a different person from the Pepys of the 
T>iarj. The work of tlie Navy Records 
Society has recently begun to bring into 
court the evidence contained in the Pepy- 
sian Library at Magdalene College, Cam- 
bridge.' The official correspondence of 
Pepys himself during the time that he was 
Secretary to the Admiralty, and other 
official documents copied or carried off by 
him into his own library, disclose a public 
servant of a much higher type than any- 
thing which the period of the Restoration 
has hitherto been credited with producing. 
Pepys appears here as a man of sound 
judgement, of orderly business habits and 
methods, of great administrative capacity 
and energy, and of extraordinary shrewd- 
ness and tact in dealing with men. He 
reorganized the administration of the navy 
at the points where it was weakest, brought 
in business principles where they had not 
been hitherto effectively applied, and made 
some progress, in spite of difficulties which 

' Ed. J. R. Tanner, A Descriptive Catalogue 
of the Naval Manuscripts in the Fepysian Library, 
vols, i, ii. (Navy Records Society Publications, 
vols. XX vi, xxvii.) 

would 
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would have been the despair of a less 
strenuous administrator, towards the solution 
of the delicate problem of naval discipline. 
The T)tary suggests Restoration vices ; the 
record of the official career of its author 
exhales the authentic savour of Puritan 
virtues. In his unselfish devotion to duty, 
in his pride in the great organization which 
he controlled, in the patience and tenacity 
with which he laboured to bring his sub- 
ordinates gradually up to a higher standard 
of conduct, Pepys is at one with the 
Puritan colonels who organized and carried 
through the First Dutch War. In spite 
of aU the tendencies of the Restoration, he 
was caught up on to the same high plane 
of duty. The naval administrators of the 
Commonwealth had everything in their 
favour — unlimited funds, the tone of the 
time, a business tradition carried over from 
the Cromwellian army. Samuel Pepys had 
none of these things, and yet he displayed 
the same spirit, and achieved no mean result. 
If the intimate self-revelation of the 
Diary does a good deal less than justice to 
Pepys the pubhc servant, peculiar interest 
must necessarily attach to his only other ac- 
knowledged work, Memoirs relating to the 
State of the Roy al Navy of England, for in 
this he appears as a naval administrator 

pure 
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pure and simple, defending an official 
position in official language, with the 
help of statistics and official documents. 

In form the Memoirs are a fragment of 
history — ' the contents of one chapter of 
a greater number, wherewith the world 
may some time or other be more largely 
entertained upon the general subject of the 
Navalia of England.' ' "We know that 
Pepys dallied with the notion of becoming 
an historian from an entry in the 'Diary, 
where he receives with enthusiasm the 
idea of writing a history of the First Dutch 
War, ' it being a thing I much desire, and 
sorts mightily with my genius '?" Evelyn 
also, in writing of his friend's death on 
May a5, 1703, refers both to the Memoirs 
and to the larger design of which they 
were intended to be the forerunner. 
'This day died Mr. Sam. Pepys, a very 
worthy, industrious, and curious person, 
none in England exceeding him in know- 
ledge of the navy. , . . Besides what he 
published of an account of the navy as he 
found and left it, he had for divers years 
under his hand the History of the Navy, 
or Navalia as he call'd it; but how far 
advanced and what will follow of his is 

' p. 118 ivfra. 

' Diary, iv. ij8 (June 13, i66i.). 

left 
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left, I suppose, to his sister's son ....'' 
The immediate occasion for the Memoirs, 
however, was not historical but contro- 
versial. A note at the end of one of the 
Pepysian Manuscripts^ tells us that they 
were published about June, i dpo, to defend 
the Special Commission of 1 685 in general, 
and Sir Anthony Deane, Mr. Hewer, and 
Pepys himself, in particular, against the 
attacks of ' a strong combination ' * raised 
for the discrediting of the same '. 

In May, 167^, Pepys had been driven 
from office by the Popish Plot. He had 
been succeeded in the Secretaryship of the 
Admiralty by Thomas Hayter, but with 
this had been associated other and greater 
changes. The whole office of Lord High 
Admiral had been placed in commission, 
with the result that for five years the 
higher administration of the Navy was 
entirely in the hands of incompetent 
and inexperienced men. 'No king,' wrote 
Pepys in his private minute-book 3, ' ever 
did so unaccountable thing to oblige his 
people by, as to dissolve a commission of 
the Admiralty then in his own hand, who 
best understands the business of the sea 

' Evelyn's Diary (edition of 1875)), ill. 16^. 
= Pepysian MSS., No. 1,4.90, p. 73. 
^ ib.. No. i.,%66. Naval Minutes, p. j6. 

of 
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of any prince the world ever had, and 
things never better done, and put it 
into hands which he knew were wholly- 
ignorant thereof, sporting himself with 
their ignorance.' The result was that the 
effective force at sea was reduced ; the 
ships in harbour were allowed to fall out 
of repair ; and waste and neglect appeared 
in every department of the administration. 
In May, 1684, however, the Admiralty 
Commission of 16^79 was revoked, the 
office of Lord High Admiral passed once 
more into the hands of the King, with the 
advice and assistance of James, Duke of 
York, and on June 10 Pepys was recalled 
to the office of Secretary to the Admiralty, 
now formally constituted for the first time 
by letters patent under the Great Seal.' 
The result was a new experiment in 
organization — the establishment of the 
temporary Special Commission of 16S6 
to remedy the disorders in the navy 
which had been inherited from the reign 
of the Admiralty Commission of 1679-84. 
The purpose of the Memoirs was on the one 
hand to denounce the period of mismanage- 
ment, and on the other hand to defend 
the Special Commission of i(585 from the 
charges which had been brought against it. 
' Pepysian MSS., Miscellanies^ xL ^^6. 

A 
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A great part of the original materials 
from which the Memoirs are compiled 
is to he found in the Pepysian Library 
at Cambridge, in a manuscript volume 
entitled My Diary relating to the Com- 
mission constituted hy King James the 
Second, Anno i6S6,for the Recovery of the 
Navy, with a Collection of the Principal 
Tapers incident to and conclusive of the 
same.^ Among other papers^, this contains 
'A Memorial and Proposition from the 
Secretary of the Admiralty touching the 
Navy', bearing date January x6, 1 68^-5, 
which was presented to King James II, 
'in his new closet' (the Lord Treasurer 
being, present), on January ap^ ''where 
they received it both with extraordinary 
instances of satisfaction and concurrence '. 
This ' Memorial ' opens with a comparison 
of the state of the Navy in i6']s> and in 
1684, in which the figures given do not 
differ materially from those in the 
Memoirs.^ Next is an account of the 
state of the navy in January, i58(J, 
which is evidently the source from which 
the corresponding section of the Memoirs 
was compiled. 3 Then follows a 'Proposi- 

' Pepysian MSS., No. 1,4^0. 
= pp. a-y and 8-9 infra. 
3 pp. 13-1^ infra. 

tion 
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tion ' containing the suggestions which 
Pepys had to offer for the remedy of the 
chargeableness of the navy, and this is 
the original of the document bearing the 
same title, which is printed below.' The 
list given in the printed volume * of the 
necessary qualifications of those who were 
to be employed in the work of reorganiza- 
tion is also borrowed from the ''Memorial ', 
which gives a much fuller account than 
that of the Memoirs of the steps which 
were taken to secure the services of the 
famous shipwright, Sir Anthony Deane. 
Pepys prints in the Memoirs ^ a list of 
shipwrights from his manuscript volume, 
but he does not print the somewhat 
libellous ' characters ' of the different indi- 
viduals named in it, which are to be found 
in the MS. Of these the description of 
Mr. Lawrence, the master shipwright at 
Woolwich, may be taken as typical : ' A 
low-spirited, slow, and gouty man . . . 
illiterate and supine to the last degree.' 
The purpose of this list of disqualifications 

' pp. ij-ax. The form in the printed Memoirs 
is that in which the manuscript was transcribed 
for the use of Sir Anthony Deane and his 
colleagues. 

" pp. 2^-^ Infra. 

^ pp. 2J-30 infi-a. 

was 
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was to compel the King to come to terms 
with Sir Anthony Deane, and the method 
adopted was entirely successM. 

The Memoirs deal with four other points 
of interest lying outside the problem of 
higher naval reorganization with which 
they are mainly concerned, (i) The de- 
fenders of the incapable administration of 
1575-84 had attributed the decay of the 
thirty new ships built under the Act of 
1 577 to 'want of care in the choice 
of their materials, as being built either of 
East Country goods, or doted and decayed 
English timber '.' In the Memoirs'^ P^pys, 
with the aid of official documents, vindi- 
cates East Country plank, and attributes the 
decay of the ships to ' the plain omission 
of the necessary and ordinary cautions used 
for the preserving of new-buUt ships ' ^ — 
want of graving and bringing into dock ; 
neglect to clean and air the holds, 'till 
I have with my own hands gathered 
toad-stools growing in the most considerable 
of them, as big as my fists '''•; exposure ' in 
hot weather to the sun broiling in their 
buttocks and elsewhere for want of cooling 
with water ' ^ ; and ' planks not opened 

^ Pepysian MSS., Admiralty Letters^ x. 170. 
= pp. 53-5' 4- infra. ^ p. 47 infra. 

♦ ib. infra. ^ p. 48 infra. 

t upon 
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upon the first discovery of their decays, nor 
pieces put in where defective "*.' (z) The 
Memoirs^ print, presumably from the 
Pepysian MSS.,^ James II's 'establishment 
about plate carriage and allowance for 
captains' tables', dated July is, x6^6 — an 
attempt to revive discipline in the navy 
by giving the Admiralty a ready control 
over ships on foreign service, and at the 
same time so to improve the position of 
the captains as to put them beyond the 
reach of temptations to neglect public duty 
for private gain. (3) Pepys attempts a 
financial vindication of the Special Com- 
mission of 1 68 (5,+ showing that the sums 
expended by it amounted altogether to 
£l°l-,S'lo less than 'might unexception- 
ally have been expended ' on the calcula- 
tion of the original ' Proposition ' ; and 
notes that the salaries of the officials who 
effected this saving amounted to little more 
than £6,000 and the 'simple wages of 
a worn, unassisted secretary '/ (4) From 
the ample materials at his disposal he 
furnishes complete and orderly lists of the 
ships of the Royal Navy/ Some of this 

' p. 48 infra. = pp. ff-iJS infra. 

^ No. i,8^7. Naval 'Precedents J p. i^-y. 
* pp. 80-y infra. 
^ p. 85: infra. ^ pp. 8{J-ia7 infra, 

information 
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information was probably derived from 
his Register of the Ships of the Royal Navy 
of England now preserved in the Pepysian 
Library.' 

Regarded as controversial literature, 
Pepys's Memoirs are extraordinarily me- 
thodical, temperate, and fair. The olEcial 
documents are allowed to tell their own 
story; where they are condensed, our 
access to the original materials enables us to 
appreciate the skill, accuracy,^ judgement, 
and sense of proportion with which the 
condensation is effected; and the writer 
contrives to preserve throughout a tone 
of reasonableness which was not any too 
common in the controversies of the day. 
Moreover the conclusions to which Pepys 
came are confirmed from independent 

' Pepysian MSS., no. 1,94.0. The Repster is 
printed in the Descriptive Catalogue of the Naval 
Manuscrifts in the 'Pepysian Library^ vol. i. 
(Navy Records Society Publications, vol. xxvi.) 

= It is curious that Pepys, usually so accurate, 
should begin his Memoirs with a mistake. He 
speaks of himself (p. i infra) as ' now shut up 
in the Tower ' in April, ^^79- As a matter of 
fact he was not committed thither under the 
Speaker's Warrant until May zz {D. N. B. 
xliv. 36'3). The last letter written by him as 
Secretary to the Admiralty is dated May zi 
(Pepysian MSS,, Admiralty Letters, ix. 184). 

sources 
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sources. His condemnation of the ad- 
ministrators of 1(579-84 is supported, as 
Macaulay points out,* by an expert from 
the French Admiralty ; and his eulogy 
of the Special Commission of 1686 is 
justified by the report of the Commission 
of Public Accounts appointed in December, 
i(5po,^ under an Act passed in the first 
Parliament of William III. 

In his concluding remarks ' Pepys 
ascends for a moment from the plane of 
polemics to higher ground. The essential 
' truths ' of the ' Sea CEconomy ' of 
England are as valid to-day as when he 
stated them more than two centuries ago — 
'that integrity and general (but unpractised) 
knowledge are not alone sufiicient to con- 
duct and support a navy so as to prevent 
its declension into a state little less unhappy 
than the worst that can befall it under 
the want of both ' : ' that not much more 
(neither) is to be depended on, even from 
experience alone and integrity, unaccom- 
panied with vigour of application, assiduity, 
affection, strictness ot discipline, and 
method ' ; but that what is needed above 

^ History of England (Longmans, a vols., 
1880), i. 1^6. 

^ Dec. z6y 16^0 (Commons Journals^ x. f i8). 
^ pp. laS-ji infra. 

aU 
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all things is ' a strenuous conjunction of all 
these '. And the non nobis with which he 
concludes his volume is not inconsistent 
with that sober Puritanism upon which 
this complex character was ultimately- 
based — ' and yet not such but that (even 
at this its zenith) ' the navy of England 
' both did and suffered sufficient to teach 
us that there is Something above both 
that and us that governs the world. To 
which (Incomprehensible) alone be glory.' 



A correspondence on the bibliography of 
the Memoirs has been published in Notes 
and §lueries^ from which it appears that 
some copies of the original edition contain 
manuscript corrections, apparently made at 
the same time and with the same ink and pen. 
These have been attributed to Pepys him- 
self, and may very well have been made 
by him in the copies which he gave away 

' Seventh Series, vol. vii, pp. 8i, 1^6, 274, 
jiy, 398. The writer of this Introduction 
desires to acknowledge his indebtedness for this 
reference to Mr. C. E. Doble of the Clarendon 
Press, who has also allowed him to see a copy 
of the Memoirs containing Pepys's corrections. 

pEPvs b among 
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among his friends. They have all been 
noted in the reprinted text.' 

Although some of the corrections suggest 
that the author might have read his proofs 
more carefully in the first instance/ yet if 
they are taken as a whole, another infer- 
ence may be drawn from them. Provided 
that the identification of the handwriting 
is correct, they show the characteristic care 
which Pepys afterwards took to make his 
defence ot his naval administration accurate 
on points of form, as well as in all matters 
of detail. 

J. R. TANNER. 

St. John's College, CAMBRrooE, 

' pp. 7, ip. ^i, *i> *35 Hj 3*j 39i 49> 50, 
^6, 5f , and ^6 infra. 

" Cf. also the misprint for ' particularly ' on 
p. yo infra^ line 16. 



Relating to the 

STATE 

O F T H E 

ROYAL NAVY 

OF 

ENGLAND, 

For Ten Years^ Determin'd 
December i588. 

S^mtntis molefliis vacant^ qui nihil omnino 
cum Populo contrahunt ? ^«/<' Du/cius 
Otio Litterato ? Cic. Tufc. Difp. 

LO N DO N: 

Printed for Beii. Griffin, and are to be fold 
by Sam, Keiie at the Great Turks-Head in 
Fleet-ftreet over againft Fetter-Lane, 16^0. 



Relating to the 

STATE 

OF THE 

ROYAL NAVY 

OF 

EKGLAKD. 

'>T~V Was in April ^67^^ when (my April 
I unhappy Mafier, his then J{pyal ^^19 
-■- Highnefsjha.Ying but newly been 
commanded abroad, and my felf now 
ftiut up in the Tower) His Majejly K. Admi- 
Charles the Second was led to the ex- '^"^^J- 
changing the Method^ wherein the ^'^"^^'' 
Affairs of his Admiralty had for fome altered, 
years before been manag'd under his 
own Infpediion, for that of a Com- 
mijjion^ charg'd with the Execution of 
the whole Office of his Hi^ Admiral. 
PEPYs B An 
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The Jun- An Occurrence carrying this in it of 

Burefro- peculiar ; That no one Article oiTime 

^theAlte- ^PP^^rs Within the whole Hijlory of 

ration, our Navy^ wherein this could have 

fallen out more equally towards the 

Perfons immediately interefted in the 

Alteration. Forafmuch as (by occalion 

of a War then newly in agitation 

with France) the State of the Navy 

inquiji- had paft an Inquijition (o publick and 

rio« »»?o folemn (extant at this day in the 

i>y F^y ■^g^fi^^'^ both of Parliament and its 

liament. owu) as uo time can fhew to have at 

once been ever before taken ; leaving 

no room for Controveriie (under any 

future Events) touching the condition 

wherein the Navy was at that time, 

either deliver'd over by the one.^ or 

taken in charge by the other. 

State of Which Condition wasjhortly thisy viz. 

the Navy 

then. I. The Grofs of the Fleet of England 

ships in was in that ftate of T^epair.^ as (in 
prolped: of the foremention'd War) 
to have had but few Months before, 
and upon lefs than four Months warn- 
ing, 



Sea-Ser- 
vice. 
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ing, actually in Sea-Jervice and Pay, 
compleatly mrnillied with fix Months 
Sea-fiores^ Eighty three of His Majejlies 
own Ships of War and Fire-Ships (over 
and above Merchant-men, and the 
numerous Train of K^tches^ Smacks^ 
TachtSj and other fmall Craft, attend- 
ing the fame) and thefe of the higheft, 
as well as other Rates, employing in 
the whole above 18000 Men, as fol- 
lows. 

Efiftract of the jpieet in Auguft, 1578. 

N° Men. 
'I 

2 

3- 

14- 

V~ 
\6- 



I{ates- 



Fire-Ships 



- r- 

- 4- 
.16- 

-33- 
-12- 

■ 7- 

- 6. 



-3i3f 

-JOIO 

■ 6^60 
-1400 

- 423 

- 340 



Total 83 18323 



Of which were left in like Sea-Pay 

at the time of my Confinement^ Three- 

B 2 fcore 
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fcore and Sixteen of the following 
J^ates, bearing 12000 Men. 

^tftract of the jpleet, left by Mr. 
Pepys in Sea-pay, April 167^. 



Condition 
ofthofe 
in Har- 
bour. 



Stores in 
Maga- 
zine. 



J{ates — ■( 3 - 
4- 



Fire-Ships- 



■ i\ 

■ 3 

-30 
■12 

- 7 
8 



Mm. 
-12040 



Total 76 

II. The whole l^Jidue of the Kjn^s 
Repairable Ships were (upon no lefs 
folemn an Enquiry) reported within 
the fame time, by the Surveyor of his 
Navy, and Body of the Navy-Board, 
in a condition of being throughly 
fitted for the Sea and furnifh'd with 
Sea-fiores for yoooo /. 

III. And towards this, and the 
anfwering what extraordinary Supplies 

this 
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this Fleet (had not the War prov'd 
abortive, and the Ships with their 
Stores been thereby in the main foon 
brought in and laid up) might have 
had occalion for, beyond its fore- 
mention'd fix Months ; a further 7^- 
ferve remain'd untoueht in 'bdagay^ne^ 
to the value of Threejcore thoufand 
pounds. 

IV. Laftly, A Force additional to Thirty 
all this of Thirty Capital Ships was ^"f'^".^ 
then acStually in Building; Whereof _gjf^^|^ 
Eleven newly Laundfd^ and the Re- 
mainder (all of them) under an affidu- 
ous profecution upon the Stocks. An 
Addition, rendering the Whole a Se- 
curity not unequal (ordinzTy Providence 
concurring) to the publick Ends of it, 
in the maintenance of the Peace and 
Honour of the Government on Shore^ 
and fupport of its ancient, rightful^, 
and envy'd Title to Dominion at Sea. 

5ri)i0 was the Pojiure of the l^eyal 
Navy at the time of my Removal from 
it. Concerning which I Ihall take 

the 
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the liberty only to fay, That though 

I am one, who could never think any 

room left for a SubjeWs Supererogat- 

ing in the honeft Service of his Prince ; 

yet cannot I but own fo much content 

in the contemplation of that little 

Part I had born in the rendring it 

State of fuch, as may reafonably arife from 

the Navy ^-j^g j^qj- being confcious of any one 

knd^l' Inftance to be fhewn me through the 

no time wholc Marine Hijiory of England, of 

better, a time wherein its Navy had been 

ever before recorded in a better. 
May ^llb fo fets out this CommiJJion in 

^^19y May 167 9 i continuing in its Execution 
%Tof five years. 

the Ad. During which, being my felf wholly 

miraity, fequeftrcd from that and all other 

'l^Dur- ^''^^^'^^ Affairs, Thofe of the Navy 

ation. became foreign to me ; as having no 

other Notices concerning them, than 

what too often occurr'd in common 

converfation, touching the effeUs of 

conduB Inexperience daily difcovering them- 

^Ir^^'O ^^^v^^ ^" ^^^^^ ConduU ; and (what was 
jerve , ^^ n^gan jiddition to it) the unconcern- 

ment 
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ment wherewith his then Majejly was 
faid to fuffer his being familiarly 
entertain'd on that Subjed: ; while at 
the fame time his tranfcendent Mc^ery 
in all Maritime ' Kjiowledge^ could not 
(upon the leaft ^fleUion) but bring 
into his view, the ferious T^eckoning 
the fame muft foon or late end in, to 
his Vurje and Government. As at the 
five years end it prov'd to do. 

When (in May 1684.) being felf- May 
convinc'd of the inexpediency of his ^^^4-- 
longer continuing the Navy under Navy 
that Management., He was pleas'd to ^f fumed 
come to a fudden determination, of ^^^^'^ 
refuming the Bufinefs of it into his oix>n 
own Hands., affifted by his T^yal Brother hands ^ 
then come back,and by his Commands, ^^f'^ 
(neither fought-for, nor forefeen, but /jj" 
brought me exprefly from Windjor by 
the Lord Dartmouth) to require my Mr. 
immediate Return to the Tofi I had Pepys 
formerly had the Honour of ferving ^^'^'^^'■^'^■ 
him at, therein. 

Purfuant hereto, the late Commijfion Admi. 

being raltyCom. 
° mtjjton 

• Haritine corr. S. P. difTolved. 



the King^ Condition wherein his Navy was now 
t7 ^''' ^e^u'*^'^ ^Ji^^j ^^'^ found the l^fult of 
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A Re- being diflblv'd, and His Majefiy taking 
-viev} of to himfelf the Perfonal DireSion of 
theN^vy .^g ^^^^. He judg'd it for his Service 

turned to to begin with a frefli Enquiry into the 
. _. _ .. . . . - "ivy 

the 
it this. 

Sea' " ''^' -^''"^ ^'^'^ Twenty of his iS'^z/'j- (and 
no more) were then at Sea^ and thofe 
of the following ^tes (not one above 
a fourth) employing but 3070 Men. 

ilfjftract 0/^^^ jFIeet «f Sea ^^^^^ 

Clofe of the Commiffion of the 
Admiralty, May i<f84. 

N". Men. 

4«fe 12 2120 

J{ates — ■ 5" y f6o 

\6 j- 3 2f 

Fire Ships 2 df 

Total 24 3070 

ccndit'ion II. The J{emainder of the Navy in 
o/?^o/e Harbour fo far out of J^epair, as to 

Z«^'"^" ^^v^ ^^^ ^^ f/'ar^e of that alone 
(without Sea-Stores) eftimated juft be- 
fore 
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fore by the fame Surveyor and BoariL, 
at no lefs than One hundred and twenty 
thoufand Pounds. 

III. And towards this, a Maga^^ne Maga- 
of Stores, as lately reported from the '^'"^• 
fame Hands, not to amount to Five 
thoufand Pounds. 

A Mamzj.ne, fo unequal to the Oc- r>&/?? 
Gallons of fuch a iViiz/^ ; that whereas ^f^'^- 
Peace us'd evermore to be improv'd JJ^^J" 
to the making up the wafieful ejfeUs of 
War. This appears (after the longeft 
Vacation of a Home-marine Peace, from 
the ^efiauration of the -^^wg- to this 
D^j) to have brought the Navy into 
a. Jiate, more deplorable in its iS'Z'z^j-, 
and lefs relievable from its Stores, 
than can be fliewn to have happen'd 
(either in the One, or the Other) at the 
Clofe of the moft expenceful JVar, 
within all that time, or in forty years 
before. 

IV. Efpecially, when in this its ill state 
General ill plight, confideration fliall of the -^o 
be had of that Particular therein, which ^^^^ 
relates to the Thirty New Ships. Not 

more 
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more furprizing for the FaB, (after 

the folemnity and amplenels of the 

Provifion made for them by Parliament) 

than important for its Confequences. 

Import of Foralinuch as in thefe Ships refted 

thoje not only that, by which the prefent 

'^'' Sea-firength of England furmoxmted all 

it had ever before had to pretend to, 

and the utmoft that its prefent Woods 

(at leaft within any reafonable I^ach 

of its Arjenals) feem now able to fup- 

port with Materials y or its Navigation 

with Men\ but that Portion alio of 

the fame, upon which alone may at 

this day be rightfully faid to reft, the 

virtue of the whole, oppos'd to the no 

lefs confiderable Growths in the Naval 

Jirengths of France and Holland. 

The ill. The greateft part neverthelefs of 

"f/f "f thele Thirty Ships (without having ever 

statepar- Y^^ lookt out of Harbour) were let to 

tkular. iink into fuch Diftrefs, through Decays 

ned. contradted in their Buttocks, Quarters, 

Bows, Thick^fiuff without Board, and 

Spir-kettings M^n their Gun-decks with- 

in ; their Buttock^Planks fome of them 

Jlarted 
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flarted from their Tranfums^ Tree-nails 
burnt and rotted, and Planks thereby 
become ready to drop into the Water, 
as being (with' their Neighbouring 
Timbers) in many places perifli'd to 
powder, to the rendring them unable 
with fafety to admit of being breamed, 
for fear of taking Fire j and their 
whole fides more diiguis'd by Shot- 
boards nail'd, and Plaifiers of Canvas 
pitch'd thereon (for hiding their De- 
fers, and keeping them above Water) 
than has been ufually feen upon the 
coming in of a Fleet after a Battle; 
that feveral of them had been newly 
reported by the Navy-Board it felf, to 
lye in danger of finking at their very 
Moorings. 

Ana this, notwithftanding above Excej/tve 
Six hundred thoujand pounds (not yet '^'T^^ 
accounted for by the Navy-Board) s/iffL. 
Ipent in their Building and Furniture, accounted 
with above Threefcore and ten thoujand for- 
pounds more demanded for compleat- 
ing them, amounting together to 
670000 I.; and therein exceeding, not 

only 
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only the Navy Officers own Eflimates, 

and their Majter-Ship-wrizhts Demands^ 

but even the Charge which fome of 

them appear'd to have been adtually 

built for J by above One hundred and 

feventy thoufand pounds. 

The Fond And uotwithftanding too, the flow- 

fortkem j^g j^ of the Monies provided for 

T-wered' ^^em by Parliament., falter (for the 

moft part) than their Occajions of 

employing it, 

Frovi- In a word j notwithftanding the 

pons for JlriB Vrovijion made by Parliament^ 

an^Af- ^^ repeated InjunBions of His Majefiy.^ 

count of the Orders of the then Lord Treajurer^ 

thefe and amplenefs of the Helps purpofely 

Mau. allow'd (to the full of their own 

ai. Demands and IJnder takings) for lecuring 

a fatisfadtory Account of the Charge 

and Built of the faid Ships. 

400000/. V. Laflly^ While the Navy (under 

per An. thjg fiye years uninterrupted Peace) 

27 £ ^^5 fuffer'd to fmk into this calamitous 

all this eftate, even to the rendring fome of 

•while. its Number wholly irrepairable, and 

reducing others (the moft confiderable 

in 
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in Quality) to a Condition of being with 
difficulty kept above JVater j the Navy 
(as His Majefiy was then aflur'd by 
the Lord Treafurer) had been ail that 
while fupply'd, (one year with another) 
with Four hundred thoujand Pounds per 
Ann. 

Which being then the Condition of Death 
the Navy^ and (as fuch) not receptive "Z^* 
of any fenfible Amendment within the ^^^^^^'' 
fliort remainder of the Life of ^ng i6%l. 
Charles-^ his 'R^yal Brother King James K.James 
(upon his coming to the Throne in falls im- 
February following) was pleas'd to ^^'^'"^'h 
take among the firll of his Cares this redrefs ^of 
of the Navy^ by an immediate appli- theNavy, 
cation to the animating and enabling h ^^^ 
its Officers (with fuitable Supplies of g^"^^ 
Money) to an induftrious and effedtual 
bejiirring themfelves towards the re- 
drejjing it. 

But with fuch unfuccefsfulnels (after "But after 
2l whole ^e^zr'j- Proof of their Perform- ^J'^y 
ances) as upon a frefh View of its State^ 'wholly 
taken in January i(J8s, to difcover K»y«w/x. 
it lelf Aill declin'd to a yet more/*'^' 

deplor- 
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State of deplorable degree of Calamity ; as 

the Na- foUoWS, 

17, Janu- j^ After the Expence in Workmanjhip 
lii^, and Materials of above Ninety thoujand 
Pounds^ the Navy-Officers ftill demand 
510000 /. for the Impairs of the Fleet the very 
ff^^f fame Sum the Works had by themfelves 
frmtlefly. y^^^^ yalu'd at, before a Penny of that 

Ninety thoujand pounds had Seen laid 

out. 
Ships not II. Not a ^iuarter of the ^S^^z^/ 
Graved, grav'd, which themfelves had propos'd 

the having done within that time, 

and been exprefly fupply'd with the 

Monies demanded for it. 
No Ships III. But one fourth ]{ate^ and not 
inprefent fo much as One Fifths found (in the 
readtnefs Exigence of the Duke of Monmouth''^ 

for Ser- _ o„ . . ,. v r ^ ■ 

vice upon Invajion) m a condition or being got 

an Exi- to Sea, in lefs than two Months, but 

gence. ^y robbing of the very Harbour- 
Guard. 

Thermo IV. Several of the 30 Ships (re- 

Neyi ported near two years fince in a 

ships not condition oi Jinking-) not yet fo much 

yet gone . , i^ "^^ i i •' i 

in hand as gouc m hand with, though Money 
■with. ex- 



the Kopal i|5abp i^ 

exprefly fupply'd for that ufe too, by Though 
the Lord Treafurer. T7'd 

V. Their Stores alfo of greateft •'' 
value^ and calling for moft time to ^^^^ ^^ 
provide (fuch as Cables^ Sails^ &c.) fo so -ivant'- 
much wanting, either through Becay^ ing. 

or being (in negled: of the Statute) 
diverted to other ujes^ as not to have 
any one of them furnifti'd for the 
Sea, had they been otherwife in Con- 
dition for it. 

VI. Twice as much time now de- The Time 
manded for fitting out /or^fy ^ipo Ships, "jf^^/fo^ 
as had a year and half iince been-^^;'"^"*^ 

ask'd for fifty five. mwethan 

VII. Not the leaft Provifion made 'doubled. 
of Long Timber or Plank, for anfwer- ^^ P^<>- 
ing the moft preffing and weighty ^^J" ^ 
works of the Growing year ; though the moB 
the greateft Part of the Money de- necejfary 
manded for that ufe alfo, had been ^^^^f'- 
ad:ually advanced, and the I{efidue lay ^^^' ^ 
in a known readinefs to be fo, as faft Money 
as call'd for. fuppi/d 

VIII. Three Tears ftill infifted onf^'^"' 
for the l{epair of the Fleet, while five j.-^^ 

Months len^h- 
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ened be- Months Only refted unexpired of the 
y'^'^ time, within which (by former Calcu- 
f or repair lations of their own) the -whole was 
of the to have been finijh^d. 
Fleet. IX. Lafily^ After the utmoft proofs 

Not-wlth. of the Procedures of this Board^ affifted 
ShS by Money to the height of their 
the Fleets Demands, it feem'd manifeft to His 
decays Maj^y, that the Fleet's Decays outgrew 
outgovj j.j^g-j. ^^^^. ^^^ ^Yi^^ fliould no other 

(^„j.g courfe be found for the remedying it, 
than what was nowfiirring among the 
Navy Navy officers (whole Efiimates of the 
Officers yej.y fame date were found fometimes 
of Repairs ^° differ not lefs than double, nay even 
incon- treble, in the Charge of the ]{epairs of 
ftfient. the very fame Ship) no time could be 
Nor any aflign'dj within which (if ever) their 
time to be j^g^.^^^ /gyen as they then ftood, with- 
on for the out ought allow'd for their greatnings 
difpatch by Delay) could have their 'Repairs 
thereof depended on. 

caufes of jFrOlUbji^Enre, and from thei(/«g'j- 
thefe being in an eipecial manner convinc'd, 
^^^^ that no part of thefe Evils fprang from 
and -what the Want of Money, Hands, Materials 
not. or 
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or Time^ but from other ImperfeUions^ 
obvious enough, but uneafie to be 
now redtify'd in the Perfons princi- 
pally accountable for them ; and 
coniidering likewife the neceffity of 
having fome inftant and effectual Some in. 
Jiemedy provided, e're the mifchiefs fi^"^ , 

J- 1 • — \^ 1-^ Remedy 

attending this Management became ^eceifary. 
(what one years delay more muft, at 
leaft as to the New Ships, have 
render'd them) infuperable : He was 
pleas'd (in fubferviency to his own) 
to require my Thoughts touching the 
Methods moft likely to compafs his 
Koyal Aim herein, and how far that 
(with the other ftanding and indif- 
penfable Charges of his Navy at Sea To he 
and in Harbour) might be together {'^'t^the 
anfwer'd with 400000 /. per Annum ; "Ug/pary 
the Sum the then Lord Treafurer firft charges of 
propofed the way of providing, and the Na. 
the Kinz his Readinefs to have fet 7) '^'; 

. Y c> n • frayed 

entirely apart tor it. \^th 

Which accordingly I loon after 400000 1. 

prefented him with, in the Terms P^"" ^'^°- 
following. 

PEPYS C JL O 



T 
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To the KING. 
Sir, 

Hough the general and habitual 
fupineis, waftefulnels and ne- 
gled: 0/^ Order univerfally fpread 
through your whole Navy, with the 
No-provifion ^^^ made of Materials the 
moji necejjary and difficult to be found for 
this fo £reat Workj adding thereto the 
impojfmlity of arriving at any perfeSi 
knowledge of the weight of that work, 
from the difagreements daily difcovered 
between the Eftimates and. real Charge 
of Works when perform^d'y and lafily^ 
the heavy confequences of any Failure 
that may happen in its Execution, feem 
to render any peremptory undertaking 
Tender herein [from me at leafi) very unfafe^ 
of under- if at all jujlifiable. Tet fo much am 
taking J acquainted with the Power o/" Induftry 
and Good Husbandry, joyn^d with 
Knowledg and Methodical Applica- 
tion {no two of which feem at this day 
fiirring together in any Part of your 
Naval Service) that after weighingevery 
Article of what I am by your Majefly's 

Com. 
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Command now going to offer you^ I am 
fatisfy^d thatyouryizje&j may reafonably 
expeSl the Jervices mentioned in the fol- 
lowing Propolition, Fi:^. Mr. 

Pepys'x 

ilropotitioTi, ^r^fi- 

tion. 

^^^Rirvith 400000 1. per Annum,/a/- ^ooooc/. 
ply^d by looooo/. within each Quarter, the Fend 
and in a known and effeUual Order of'^Mi^''^ 
Payments, to be pre-adjufied with ^hef'^.'h, 
Perfons, who {being rightly ' qualify'd conditions 
for it)Jhall be intri^ed by your Majefty, of the 
with the Management thereof andajpfled Pj'opofi- 
with your Authority in all matters con- 
ducing to the Recovery of the l^ 
Difcipline and Induftry of your Navyj 
the Retrenchment of all unneceffary 
Charges and Waftes; the encouraging 
and improving all means of Good Hus- 
bandry and reafonable lavings ; and 
the due Corredlion of all mifdoers in 
any of the Premifles ; your Majefly may 
expeSl the EfFedis following^ Viz. 

/, The whole ordinary charge of Ordinary 
your Navy on Shore and in Harbour '^^'^^^ 
to be fully defray'^d., and therein the ^^^^^ 

Hulls 
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ofti>e Hulls of your Ships duly J^ept in their 

Navy. ordinary Repair, graved [as by the 

Rules of the Navy they ought alvoays 

to have been) by one Third every year, 

and Jupply^d with Ground Tackleya/'- 

ficient for their fafe mooring; and your 

Offices alfo ««(^ dwelling Houfes, Store- 

Houfes, Wharfes, Cranes, and Keys to 

be throughout put into^ and kept in their 

Ordinary repair. 

Extra. II. The extraordinary Decays under 

ordinary Tx)hich the Body of your whole Fleet in 

derated Harbour now lies^ to receive the full of 

their Repair alfo, to the utmoji of what 

has been yet difcover'd and defcribed in 

the lafi and high efi Surveys fl«(^Eftimates 

prefented of them to your Majefty by your 

Navy Officers, amounting 

„ . '■ (with their Stores) to 220000I.1 

Hgpams — IJ2000 V 1 • , • / '^ ; r -n- 

Sea-Stores- 88000 and this {wtth the jintjhtng 
Tot — 2ZOOOO the Three New Ofth. Rates) 
to be compleated within thejear 
Within i<S88.j and fo done^ that your Majefly 
tuhat and your Lord Treafurer may [according 
^h^to'^ ^0 the ancient and rightful Methods of 
he per. ^^^ Navy) be fatisfy'^d at the end of each 

firmed. iQt- 
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fervice, how the Charge thereof has 
concurred withj exceeded^ or fallen Jhort 
of their Eftimates, and the Monies j^t^V 
there-from be made good to your Majefty, 
where too much ; or the {eryice further 
provided for by fupplimental Eftimates, 
where the firjl has faiPd of anfwering the 
real Charge. 

///. Thefe Ships {as f aft as repair''d Tohefur- 
and fitted in their Hulls) to be in "'■fl'^'^ 

Ti 7 1 r / > ; • t r '^'th Sea- 

like manner compieatly Jupply a with Jix stores. 

Months Sea-Stores, and thofe feparately 

laid up and preferv'd for ufe^ whenever 

the Service of their refpe^ive Ships Jhall 

call for them. 

IF. ^Thefame Number of Ships, and ^■^^ 

of equal Rates ivith those dejign^d by "^j^^JJ^^, 

your Majefty in your late Declaration tionfor 

for 3000 Men for the prefent year, to Sea Ser- 

be maintained at Sea in their full V72igtSj '"^'^Jj' ^J 

Victuals, Wear andTeur , for anfn?ering ^„^, 

all your Foreign Occafions j With this 

Addition, that for the advancing ' the 

Honour of your Majefty and your 

Government, and the maintenance of 

your Right of Sovereignty in thefe 

' advuning cm. S. P. OCaS, 
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Seas, beyond what appears to have been 

ever yet provided for it in time o^Peace; 

your Majefty may [infiead of the three 

fmall Ships dejign^d by that Declaration 

for your whole Channel-Guard, manned 

but with 277 Men) have a Squadron often 

Ships, conjijiing of one 3 d. four 4th. three 

fth. and two dth. I{atesy manned with no 

lefs than ' 1 3 10 Men, bejides Yachts. 

The pre- V. Laftly, In conjideration of your 

fenfwant Majefty'j prefeut and growing Want of 

% tates "^"^^^^ "■^'^ M^ chargeable Frigats, for 

to he [up- anfwering the ordinary Occafions of your 

plied by Scrvice, and which {through the general 

t-woin ^gg QJTygj^^ Old ones) you have already 

•^ * in fame degree^ and will indifpenfably be 

yet more confiraind to fupply^ by Ships 

of lefs ufe and ff-eater Charge ; you may 

alfo expeSl a Recruit of fuch Veflefs 

fupply'd you new off of the Stocks, by two 

in each year. 

A Supplemental ^ropoCtion, ^- 

lating to your Ships at Sea. 

The Ships As toyour Ships at Sea, whofe Repairs 

at Sea to ^^^ being included in the precedentVvo^o- 

' than Mtd. s. P. lition. 
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iition, vein neverthelejs [through their ie repair- 
long continuances abroad) require being ^'^■> "'"^ 
lookt after^ as fafi as your Service will f^J^^^ig 
admit of their being call'd home ; your Navy 
Majefty may reasonably depend upon ha- kept for 
vinz them alfo put into a full Repair, and ^"^^^ ["■> 
fupply'^d with fix Months Sea-Stores, and ^^^^ i 
both them^ and the whole Fleet, {when tuUt^fir 
once in lil^e manner repair'd) k^pt for '^'^^- P^"^ 
everfo [or made good by New ones to be ^^^^^ 
built in their Rooms, as they become jvearand 
irrepairable) without other Charge to Tear, 
your Majefty, than what arifes from the 
Allowance ordinarily made for Wear 
and Tear during their fi:ays abroad^ rated 
but at 22 s. per Man a Month, inflead 
of the 30 s. at which it has ever hitherto 
been efi:imated^ and never yet prov'd to 
have Cofi the Crown fo little. 

Digefted by the Command, and 
fubmitted with all Humility to 
the Corredlion of Your Majefty. 

S. Pepys. 



' ones udd. S. P. 
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The Fro- ^EftlS done, and the J^ng with the 
pojitton Lord Treafurer upon feveral Debates 
approve . j^ppj-oving it J His Majefiy was pleas'd 
to determine upon an immediate 
putting the fame in Execution, by 
Trefent fufpending for a time the ordinary 
^'f"^' Methods of his JNavy, and calling in 
vytoie' ^° ^^5 Affiftance fome other Hands, 
fufpend- upon whofc Experience and Indujiry 
ed, and (in conjunction with a JeleB Number 
^kZdsen °^ ^^^ prefcut Board) he conceived he 
tertained. might with better lecurity rely for 
the future fuccefs of his Service : Con- 
tented neverthelefs (though' from an 
T(>e old Expe^ation wholly unfuccefsful) to 
Board continue the 'Remainder of them 
/f/}To be (frs^d of ^11 other Services, than that 
kept in of bringing-up the Accounts of their 
fullSa- own time, and more particularly of 
^'"■■^' the Thirty New Ships) in the fame full 
Salary during this Sufpenjion, which 
they before enjoy'd, and was not now 
to be exceeded even to Thofe on whom 
was to lie, the Care of ^covering in 
Three years, what under them had in 
the mlfcarrying coft the Crown Five. 

' though tdd. S. P. kLO' 
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^TohjattlS putting which in prac- The New 
tice, the firft ftep was the Choice of the ^''"'^^ ^0 
Hands fo to be entertain'd. Wherein ^J jjjg^ 
(as in the former) His M^y^^ requiring s^ualifi. 
the fervice of my Flace^ I could not cations-^ 
think of a more proper Method of^"'^'j'^^ 
difcharging my Duty in it, than by Sf " 
laying before him (for his better -what. 
diftinguilliing who were, from who 
were not fit for his Ufe, on an Occalion 
fo little able to bear with any miftake 
therein) the Salifications^ which (as 
far as they were attainable) I conceiv'd 
ought to be aim'd at, in preference to 
all other l{egards^ in this EleUion. 
And thefe I accordingly with all fub- 
miffion tender'd him, in the Order 
and Terms following, Vi'X^. 

/. A Pradlic'd Knowledge in every VraBked 
Part of the Works and Methods of your Know- 
Navy, both at the Board and in your ^^^^^' 
Yards. The not difcerning of which {and 
the others that follow) appears to have 
coflyour Royal Brother and You within 
the forementioT^d five years, above half a 
Million. 

//. J 
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Account- J J, J GenerzlMsL^ery in the bu^nefs 
antjhip. ^jr ^ccouiits, though more particularly 
thofe incident to the Affairs of Tour 
Navy. 
l^igour. III. Vigour of Mind, joyn'd with 
approved Induftry, Zeal, and Perfonal 
aptnejs for Labour. 
clofenefs IV. An entire Refignation of them- 
"f -^PP^'' felves and their whole time to this Tour 
Service y without lyablenefs to Avocation 
from other Buiinefs or Pleafure. 
Credit for V^ Laflly, fuch Credit with your 
^anfS- Majefty/or Integrity and Loyalty, as 
aity. may {with the former conditions) lead both 
Tour Self and my Lord Treafurer, to 
an entire confidence of having all done 
that can be morally expeUedfrom them^ 
in the Advancement of your Service, 
and the CircumfpeB and Orderly Diipen- 
fing and Improving of your Treafure. 
The Which Limitations His Majefiy 

J^"g^ having by a deliberate and diftmft 
Application of them to the Nature, 
Importance, and multiplicity of the 
fervices to be at the fame time pain- 
fully and knowingly attended to in 

this 
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this Affair, he judg'd them of behoof 
to be obferved; and after a molt 
folicitous enquiry made, and Col- 
led:ion had of as many Perfons (and 
all, God knows, but few) as the Navy 
of Enzland could furnilh him with, 
quality'd in any competent wife to an- 
fwer the Charad:ers beforemention'd, 
He was pleas'd to fix his choice upon 

Sr. Anthony Deane. 
St. John Berry. 
Mr. Hewer. 
Mr. St. Michel. 

And this with fo little privity on 
their part to ought of His Majefiies 
Proceedings herein; That could the 
Kjng have fatisfy'd himfelf in the 
fitnefs of any one other Perfon within 
his Dominions for fupplying his Room, 
Sir Anthony Bean had prevailed for SW Ant. 
his being excus'd. So inftant, even Dean's 
to Offence (as the then Lord Treafurer ^^^^'to 
will, I perfwade my felf, eafily re- avoid it. 
member) were his Solicitations to be 

fo: 
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fb ; as having (befides his being now 

fettled in a more beneficial Courfe of 

Negotiation) induftrioufly flung up 

(in the Year i6%o) the fame Charge 

of a Commifftoner of the Navy j from 

Tke his early profpedt of its falling into 

^"f. that Condition, in which His Majejiy 

fijHngon ^°^ found it, and out of which he 

his ser- was therefore pleas 'd finally to infift 

vice. upon Sir Anthony Deane*s return to his 

Ajfifiance in the relcuing it. 
And his Nor was the King led to this fingu- 
induce- larity of Opinion in favour of Sir 
Ihechoice -^^^^'^^J D^anSy from any lefs in- 
ofhim. ducement, than what arofe from a 
deliberate perulal of a Memorial 
I had on that Occafion prepar'd for 
him, containing a Lift of every Perfon 
then occurring to me (whether in or 
out of his Service) of more than com- 
mon reckoning among the ProfeJJbrs 
and PraSicers of Shipwrightry within 
this Kingdom. Which Memorial I 
here fubjoyn, as evidencing more than 
enough the reafonablenejs (or rather 
necejfity) of this his Majefty's Choice, 

in 
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in the bare application of the fore- 
mention'd conditions (relpedtively) to 
the Perfons nam'd therein. 

March 9. i<58| 

^ JKCtnOtial for the King towards 
the Choice of a Perjon [qualify'd 
as a Shipwright) to supply the want 
of Sir Anthony Deane, in the 
Commiffion now prepared for the 
Navy J the fame feeming Reducible, 
"To fuch as are in the Service^ 
either of 

The King, as his 

Places. Perfons. ^ up of 

Commiffio. j 5^^^^ { S 7-J'PP^ts the mofi 

ners at the J ■' I S. Phtn. Pett ermnent 

I Chatham Mr. Ijee prefent 

Portfmouth Mr. Betts Sh'tf- 

Deptford Mr. J. Shijh -wrights 

Wooliuich Mr. Laiurence ofEng- 

Sheernefs Mr. Furz^r land. 



Mafter Ship- _ 
Wrights at 



Mafter Ship- 
wrights Af- ■ 
fiilants at 



„, ^, ( Mr. Hummer 

Chatham \ ^^^ ^^^^ 

Portfmouth Mr. Stiggand 
Beptford Mr, Harding 

Or 
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Or the Merchants^ as 

Places. Perfons. 

(Blackwal \f-rH.Johnfo» 
T, . . „ ., I Mr. Collim 

Private Bull. J ^^^,^^^ y^^^ ^ ^^j^^^ 

ders at ^^^^^ -^^^^^ ^ y^^^ Graves 

\ G?ir. in the 

Thames. 



Mr. Jon. Shift) 
Mr, Barham 
Mr Narirovj 



By the King's Command, 
S. PEPTS. 

The gen- And fo the ProviJioTi made by His 
^*^ - Maiefly for condudtins; the whole of 

Scheme of ,■ J^ -^ ■ r ■ °i j- n- i. 

the Fro. his wowing Icrviccs, and adjulting the 
•vifion Accounts or thofe pafi^ was concerted 
now made out of the Old^ affifted by iST^w Mm- 
for the ^' ^^'"'^J under the following Dijlribution^ 

fervice of VIZ. 
the Navy. 



The 





the 
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The whole of the 
Commiflion. 


For the Growing Services. 


For adjufl- 


At the 


At the 


ing the paft 




Board. 


Yards. 


Accounts. 


L. Falkfland 


L. Fallifland 




L. Falkfland 




S. y. Tifpeti 






S. jf. Tipfets 




S. !{, Haddock^ 






S.I{. Haddock 




S. P. Pett 




S. P. Pett at 




-a 
0' 






Chatham 




S. J. Narbrough 


S.J. Narbrough 








Mr. Southerne 






Mr. Southerne 




S. i(. Seach 




S.Ii^ Beach at 
Portfmouth 






,S. y. Godwin 


S. J. Godwin 








S. .y^hr. Deane 


S. .^. Dean 






u - 


S. jf. 5er)7 


S. 7. ^err7 






z 


Mr. Hewer 
VMr. S. iV/JcW/ 


Mr. Hewer. 


Mr. St. iV/(- 








cfoe/ at Deft. 








& Woolw. 





The Lord Falkeland remaining 
Treafurer for the Whole. 

^Utfuattt to this Scheme.^ the i(/»g- r^^ 
by his Letters Patents of the 1 7th. of ^'"^^^r 
Jpril T.6%6. after declaring that the fio^^fur- 
Enquirieshe had made lince his coming fuant 
to the Throne into the .J^a^^ of his *^"''^*^°^ 
^yal Navy., had difcover'd it fuch, i/g^/^' 

as 
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as calPd for fome extraordinary appli- 
cation for the putting it into that 
Condition oi Force zndDifcipline^whereto 
his l^yal Purpole was to reftore and 
advance it j and that the weight 
The and diverfity of IVorJ^ to be now 
Workes perform'd, with greater Vigour and 
Nav to Good-Husbandry than he found to have 
te tetter been for fome time ' exercis'd therein, 
look'd requir'd a Dijlribution of them anfwer- 
"fi^^- able to the different §lualifications of 
the Perfons he had to intrult with 
them J conftituted thefe Gentlemen his 
CommiJJioners^ charg'd with the Duties 
affign'd to each in the foregoing Table^ 
and the InfimUions annext to their 
CommiJJion. Among which, to thofe 
intrulted with the growing Jervices^ this 
was one, ^/^. 
Thefe That forafmuch as from the prejent 

comtmf- Diforders under which the whole bujinejs 

equally through the Uberty for fome time taken 

account- of Committing the mofi important Parts 

"^l^f"^ of it to Clerks and inferiom Inftru- 

•whole. nients, in lieu of the Officers themfelves 

' somecime carr. S. P. per- 
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perfonally chared therewith ^ He had 
[anjnperable to what was Juccejsfully done 
by His l^yal Grand-father, Kjng 
James, on a like Occajion) thought it 
necejfary to put thefame into Commiffion, 
until the ancient Order and Difcipline 
of it being recover'd^ he might with Jafety 
rejiore it to its former Method of Infti- 
tution J He declares His J^yal Intention 
and Expectation to be^ that thefe his 
Commiilioners hold themfehes jointly 
accountable for the well performance 
of the whole, andfiand equally charge- 
able with the Failures ybaW therein. 

^tltJ fo they enter'd upon the The com. 
Execution of this Commiffiouy as from ^{^o" to 
Lady-Day i6%6; direding their firft^^J^''^' 
ftep to the finding out the true Source Lady 
of this fa unexampled Evil they were Day. 
now to contend with, in the moft ^'^^^; 
tender Part of their Charge, namely, f^^f^H 
the New Ships. Than which as noth- truecaufe 
ing could be more deferving their of the 
niceft fearch, with regard to the pub- ^fy 
lick import of the fubjed: of it. So ^J^J 
neither could any thing be of more 

PEPYs D par- 
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particular moment to them, whom 
the King had thus intrufted with the 
Cure^ than an explicite Knowledge of 
the Origine of the Difeafe. 

Taking therefore this for the proper 

place of doing it, I here infert a Ihort 

Account of the ifliie of thofe enquiries 

of thefe Gentlemen thereinto j and 

the rather, for the lake of the unac- 

Vulgar countablenejs of their Suggefiions, who 

fuggejii- would have it wholly imputable to 

TJgThe t^e Hafiinefs of the Building, the 

fame. Greennejs oi the Stuff, and efpecial 

EffeUs of the Eafl-Country-Timber and 

Plank wrought thereon. 

HaBinefs To the two former of which, it 



in Build- ^^g T^2i^Q appear to His Majefiy, that 
^Green- ^^e Ship the quickefl built of the whole 



ne. 



?fi of number lay full nine months upon the 

Stuff , not Stocks, and hntfeven of the thirty lefs 

1^/e^^' ^^^^ ^"^ entire Tear. Whereas diverfe 

t/,ere. Inftances were produc'd out of his 

'^'t^. Old Navy, where the Timber had been 

ftanding, cut, and converted, and the 

Ships built therewith, and launched 

in Jix months; without having one 

Plank 
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Plank fhifted in them (but for Shot) 
in Eight or Nine Tears after. While 
on the contrary, three and twenty of 
chele Thirty lay from owe to full two^ 
three^ and four Tears in building, and 
the laft of them more than five j till 
above one hundred pounds was demanded 
by her Builder £ot repairing the Decays 
of her very Kjel, as flie lay upon the 
Stocks. 

And for what concerns the Ufe of No^ the 
Eafi-Country-Stuff :^ it was no lefs alfo |f^ *-^ 
fhewn to the /(/% that feveral Ships Couiitry- 
were then fubfifting in his Navy^ Stuff. 
planked with no other, which after 
the fame Service of fz^Z>^ or nine Tears^ 
were by many degrees in better Con- 
dition, than moll of thefe at three. 

It was moreover obferv'd, that not Forreign 
above Five hundred oi Five and Thirty '^f^j'"' 
Thoujand Loads of Timber, provided 
for thefe Ships, were of Eajt-Country- 
Grovpth. 

And that for Plankj had the Officers Fornign- 
of the iVa&v (after twenty years currant ^^f"^? 
ufe of It) met with any prelent Ground ;^^^ /^ 
D 2 for 
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this par- for fufpcdrmg it, there had been 

fj!!"' Englijh enough (and of proper Thick- 

nejfes) contrad:ed and paid for by the 

K^ng^ for anfwering all the Occafions 

of their Buttocks and Hoodings from 

Their the Water's Edge to their Gun-deck^ 

Mate. Torts (where this Evil was obferv'd 

^^!iifZ- principally to feize them) without 

reign as teforting to the ufe of one Inch of 

Dome- Eafi-Country. 

fi"^^j^ The Mafier- Builders too, unani- 

ported'of moufly aflcrtcd the good Condition 
ty the of all the Timber zndi Tlanl^ (whether 
Mafter- Englijh or Forreign) us'd pn this Work, 
"' ^^^' equal to the beft they had ever known 
Univer- in the Navy : Belides the univerfality 
^fce^T' of ^^^ Pradice of all the Northern 
approval Nations, and not them only, but the 
<7/Eaft- Dutch, French, and (for feveral years 
5'°"ij;'„ paft) our own Merchant Builders too, 
J' ,. 'in the ufe of this Commodity. Nor 

No Ships ,. j\ 1-1 ou- 

^„rg (m a word) did any one Ship appear, 
than fame amoug the wholc Thirty, more com- 
that had plaining, than fome of them, upon 
"Tat Com which uot ouc Foot of Eafiland-FlanJ{^ 
modify in or Timber had been wrought. 

them. All 
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All which notwithftanding ; fuch import- 
did thefe Gentlemen efteem the Weight '""^. "f 
of this Caufe, with refpedt no lefs to 'determ'm- 
the fatality on one hand attending «?W2 /» 
the ufe of this Commodity upon thefe ^'^'^ ^''^- 
Ships, in cafe the fame fhould be ^^^' 
found truely faulty ; than on the 
other, to the confequences of the 
Mijiake^ Ihould it indeed prove other- 
wife, at a feafon, wherein the fervice 
of it was become next to indilpenfable, 
for the prefent Repair of the Fleet j 
That their CommiJJton was no fooner 
opened, but a folemn Conference was Afokmn 
held by them with all the Eminent confer- 
Maller Builders in the River of Thames, ^f " ^^^ 

•^ , . i-> / ■ r7 >-r-.i I-/T- n 1-1 '''^ molt 

Upon this Subject. The IJjue ot which eminent 
having been prefented to the Kjnz, Mr. ship. 
he was pleas 'd to make it fo much ™f'^^^^ 
a matter of State, as to command my i^^^^' 
bringing it fome time after to the about it. 
Council -Table. Of whole ^efolution 
thereon, and the refult of the fore- 
going Conference, I have fubjoyn'd 
Copies, as of a Matter moll worthy 
the Notice of every Englifh Gentleman, 

tho 
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tho more particularly thofe, who are 
converfant in the Timber-Trade of this 
Kingdom. 

RESOLUTIONS, 

Taken at a Conference held at the 
Office of the Navy, Jpril. 17. 
16% 6. between His Majefiy's Com- 
miffioners there^ and us the un- 
der-written Ship - Wrights, upon 
Enquiries then proposd by the 
Secretary of the Admiralty on 
behalf of His Majefty, touching 
theprefent Condition of this King- 
dom, in reference to ^(aufe for 
Ship-Building. 

Enquiry I. 

How far it may be depended on, that 
England may at this day fupply it felf 
with a fufficiency of that Commodity, 
for anfwering the Occajions both of the 
Merchants and His Majefty's fervice 
{in the State the Royal Navy thereof 
now is) without Foreign Help ? 

l{efo- 
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'Rejolution. 

That it is in no wife to be rely'd T lank not 
on. Forafmuch as from the want-/^"^^.^ 
of Plank^ of our own Growth^ and LJ^thto 
confequently the highnefs of Trice anpwer 
of what we have j the Shipwrights of ''^^ ^^^ 
this Kingdom (even in our Out-Ports^ ^oaaRms 
as well as in the River of Thames) for the 
have been for many years paft, driven fame. 
torefort to fupplys/rowz Abroad^, and 
are fo at this day, to the Occafioning 
their fpending of One Hundred Loads 
of Forreign^ for every Twenty of Eng- 
lijh. Bendes, were our own Stock 
more ; the exclufion oiForreign Goods 
would foon render the Charge of 
Building injupportahle^ by railing the 
Trice of the Commodity to double 
what it is, and more, at the pleafure 
of the Seller. 

Enquiry II. 

From whence is the h^ Forreign 
Plank underftood to be brought? 



' Aboard corr. S. P . 



K^fo' 
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J^ejolution. 

Befifor- Either out of the EafiSea from 

reign Dant^icky §luinborovp, or J^iga of the 

Flank Growth of Poland and Pniffia^ or from 

whence. Hambroughy namely, that fort thereof, 

which is Shipt from thence of the 

Growth of Bohemia^ diftinguifhed by 

its Colour, as being much more black 

than the other, and rendred fo (as is 

faid) by its long fobbing in the water, 

during its Paflage thither. 

Enquiry III. 

What Proportion this For rein Plank 
may be reckoned to bear to the Engliih, 
with regard to its Ufe, Coft, and 
Durablenefs ? 

^folution. 

'c%^'^"^d ^°^ ^^ much as concerns f mailer 
nirable- ^^ff^^^ of Fourfcorc Tuns downwards 
ness of (whofe works call not for more than 
forreign ^ i^ch Plank, of 2 Foot loug at the 
^compared highcft, meeting at 13 and 14 Inches 
-wHh in breadth) our Englijh Plank will 
■EV'A (from 
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(from the Nature of the Wood) laft 
longer than any Forreign of the fame 
Dimenfions. But for Ships of 300 
"Tuns upwards, which require the fer- 
vice of 3 and 4 Inch-Plank from z6 
to 40 Foot long, meeting at 14 or 
If Inches breadth at the Top-end; 
Univerfal prad:ice fhews, that the 
White Crown-Plank of Trujfm^ and 
the fore-mentioned Black oi Bohemia^ 
do in their durablenefs equal or 
rather exceed that of Our Evglijh 
Produd:ion of like Dimenfions. 

Which we conceive to arife from conjeEi. 
this plain Reafon, vi\. That the "'"^ "^ '^<' 
Forreim Oak being of much quicker ^^J^jf^j. 
growth than ours, their Trees arrive tkediffer- 
at a Stature capable of yielding Plank ent dura. 
of thefe Meajures^ while they are yet ^^^'i^P 
in their found and vigorous State of ^J^ ^nd 
growing ; whereas that of England Bnglijh 
advancing in its Growth more flowly, ^^'^^^ "/ 
arrives not at thefe Dimenfions, till p/^^^f^'^ 
it be come to or rather is paft the fions. 
full of its Strength; fifty Tears futficing 
for railing the Forreign^ to what the 

Eng. 
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Englijh will not be brought in an 
hundred and fifty. 

But whether we are right or not 
in this Reafoning, it is upon daily 
experience moft evident j that our 
Eajl-India^ and other Ships of greateft 
Burthen^ built with this large Forreign 
Plank, well chofen, prove in their 
Durablenefs without exception j variety 
of Inftances lying before us, of Ships 
built wholy with Englijh ftuff, (as well 
in His Majejlies Yards as Merchants) 
which have perifti'd in half the time, 
others of like Burthen, compos'd 
wholly of Forreigrij have been obferv'd 
to do. 

From hence alfo it is, that though 
Englijh Plank of Short Lengths, cut 
out of young Growing Timber, is 
manifeftly better than Eafi-Country, 
and therefore is preferred thereto 
in laying of a Gun-Deck^ as far as 
the three ftreaks next the Ships fides, 
where fhort ftuff will ferve (the 9luality 
of its Wood bearing better with being 
kept Wet and Dry, as it generally is 

in 
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in that place. Yet where (upon the 
fame Gun-deck) long Plank is necellary, 
that ofForreign growth is for Strength 
and duration always preferr'd, from 
the reafon (as we conceive) before 
given, namely, of its being cut while 
in its Vigour^ which the Englijh will not 
admit, lo as to bear thofe Scantlings. 

And to this is to be further added, General 
the general Waninejs^ want oi Breadth •^'^»'»'?A 
at the Top-endj and ill method of "stealth 
Converjion of our Englijh Plank j daily at the 
pradlice fliewing, that twenty Loads Topend^ 
oi Forreign ihall in working go further ^"^^^^ 
upon a Ships fide or Deck, than non of 
a hundred Loads of like Lengths of Englifh 
Englifh, after its Wanes and other ^'^'^'«'^- 
DefeBs fliall be cut away. 

Moreover it is yet to be noted, 'E-ncreafe 
that in planking of a Ship with ^^ "'^ 
Forreign Plank, the Builder fliall not charge 
be driven to put in above three or arifng 
four Pieces, where in a like Ship done ^^^^' 
with Englijh^ he fliall be obliged to 
ufe a hundred j to the no lefs impair- 
ment of the firength of the Work, 

than 



from. 
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than increafe of its Charge^ both in 

Stuff and Labour. 
The Sum So that upon the whole, our unani- 
ofthe mous Opinion is ; that large Plank^ 
^ '?■,, well chofen, of the Forreim growths 

Wrights . f •»!•• •°/-' 

Opinions beroremcntion'd, is m its lervice at 
herein, leaft as durable^ in its coft lefs Charge- 
able^ and the ufe of it (through tne 
fcarcity of Englijh) become at this 
day indifpenfable. 

Jonas Shi/b. Hen. Johnjon. 
Pet. Norberry. Abra. Greaves. 
JoJ. Lawrence. John Shifh. 
Ja. Teames. Wtl. Collins. 
K^ob. Cafiel. 

By the Commiffioners of the Navy. 

Concur- We do fully concur in the J^efolu- 
rence of ^^^^ abovc-written. 

the Com- 

mjjponers A. Deaue. 

of*'"' J. Narbrouzh. 

^""y- J Berry. 

Ph. Pet. 

Wil. Herver. 

B. S. Michel. 
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J^emo tantrum, That thefe l{efolu- Prefenta. 
tions from the Body of the Maimer *T . 
Builders of England^ confirm'd by the /„ tke 
CommiJJloners of the Navy^ to my King and 
Enquiries touching Foreign 'Piznk,fi''""J'"'^ 
were Communicated by me to His coundi- 
Majejly (my Lord Treafurer prefent) Board. 
OHober the -jth. and by His fpecial 
Command prefented to Him again 
(with a Memorial attending it) at the 
Council Tahle^ Odl. 8 th. 1 6% 6. 

S. PEPTS. 

At the Court at Whitehall 
OU. 8. -l6%6. 

PRESENT 

The Kings moll Excellent Majefly. 
His R. H. Pr. George oi Denmark, &c. 

A Paper having been this day [by his Order of 
Majefties command) prefented to the ^""""^ 
Board by Mr. Pepys Secretary of the '^aland 
Admiralty of England, containing cer- cojzfirma- 
tain Refolutions taken at a Conference ^"'® "f 
held at the Office of the Navy the 17. of J-^l'f^' 

April Report. 
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April lafij between his Majefiies Com- 
miffioners there, and the Body of the 
mofl eminent Ship - Builders of this 
Kingdom, upon Enquiries propofed to 
them by thejaid Secretary on behalf and 
by direUion of his Majefty, touching 
the prejent condition of England in 
reference to Plank for Ship -building, 
and the faid Paper being norp read and 
folemnly conjtder'd; His Majefty was 
pleafed to declare his being fo far con- 
vine' d therefrom of the fafety, benefit, 
and prefent neceffity of making ufe of 
Plank of Foreign growth in the Building 
and T^pairing of His Royal Navy, as 
to refolve ; That the Principal Officers 
and Commiffioners of his Navy be at 
liberty to contrail for and make ufe in 
his Services aforefaid of Oaken Plank 
o^Foreign ^row^^, of the Sorts mentioned 
in the Refolution to the Second Enquiry 
contain d in the faid Paper ; and to 
Order, that the faid Original Paper 
under the Hands of the Commiffioners 
of the Navy and Mafter Builders, be 
(for the publick Importance thereof) 

care- 
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carefully laid up and preferv'd among the 
Papersand^ecords of the Council-Table. 

John Nicholas. 

5I!i^e prefent EffeUs of which laft The me 
Papers and the Obfervations next pre- ^""^''^ 
ceding, amounting to nothing lefs %l^. 
than a plain DeteBion of the Vanity ships De- 
of thofe fuggejiions touching the Root '^^)'^' 
of this Calamity', Nought remain'd 
whereon the lame could with any 
appearance of Confequence be charg'd, 
fave the plain Omijfton of the neceflary 
and ordinary Cautions us'd for the 
preferving of New-built Ships. Divers Wa7it of 
of them appearing not to have been %"7l"^ 
once Graved nor brought into Dock, inginto 
lince they were Launched. Others 'Dock. 
that had been Bockt, lent out again 
in a Condition needing to be brought- 
in a fecond time. Their Holds not Holds not 
clean'd nor air'd, but (for want of '^^''''''^, , 

_ . , ' . \ . , nor ayr a. 

Gratings and opening their Hatches Gratings 
and Scuttles) fuffer'd to heat and -wanting. 
moulder, till I have with my own ^^'^^^'^ 
Hands gathered Toad-fiools growing lig^ „gf ' 

in opened. 
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Not in the moft confiderable of them, as 
Aeel'd or bjg as my Fifis. Some not once heePd 
^eeme . ^^ breem'd fince their building, but 
Expofed expos'd in hot weather to the Sun^ 
to the broiling in their Buttocks and elfe- 
%^^r"'^ where, for want of cooling wi th Wa ter 
Sides un- (accordiug to the Pradiice of our own, 
vjatered. as wcll as all ForreigTi Nations) and 
Not Bal- that Expofure yet magnifi'd, by their 
lafied want of Ballofi for bringing them 
^deepln ^^ ^^^P CHOugh iuto the Water. Port- 
them in ^pes alfo wanting wherewith to open 
the the Ports^ for airing them in Dry 

Water, ■^^eather ; and Scuppers upon their 
Ports not Gun-decks in Wet^ to prevent the iink- 
opened in j ^f jy^-^ through their flirunken 
ther. Seams into their Holds and among 
Scuppers their Timbers. Planks not opened upon 
ijjanting the firft Difcovcry of their Decays^ 
on the nor Pieces put in, where defediive ; 
^JfT in ^^^ inftead thereof, repair'd only with 
^et. ' C^p-^ of Board ' and Canvas. Which 
Planks ought alfo to havc been done upon 
not open- the Ordinary Ejiimate of the Navy., 
^i "^""ff ^^^^ provides for every thing needful 
di}covery ^^ ^^^ Prejervation of Ships in Harbour., 

but 



^ Boards corr. S. P. 
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but more efpecially for the Graving of their 
one Third of the whole every Tear j J^^'^'^yf^-, 
whereas fome (even of the Old Ships) ^-^J^yj^ 
appear not to have been fo look'd dueiy 
after, in five or fix. looked to. 

From which, and other like OmiJ- Theeffea 
ftons^ it could not but fall out (as "f^'^.f^ 
indeed it did) that fome of thefe un- g^r~.""J 
fortunate Ships were already become 
rotten, while others built of the very 
fame Stuff, at the fame Place^ by the 
fame Hand., and within the very fame 
Time for Merchant-fervicey fuc(c)eeded 
well and continu'd fo. 

^ntr with the Navy thus diforder'd, The En- 
thefe Gentlemen (as I have faid) enter'd f^ """j ^ 
upon their Commifjion. And with what gf'r^^Ife 
Spirit and under what View they pro- commif- 
ceeded thereon, will be beft Colleded fioners. 
from their own Annual Imports thereof 
to the Kjngy confonant (through the 
whole) to the few following Para- 
graphs, vi\. 

^uguft KJ87. 

We tender in all humility to Tour 

.,c,rr..S.V. Ma- 
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Majefty our humble Reprefentation of 
the Eflfedts of that Commiffion, to 
which you were pleas'd to call us j and 
WtthS'm- which we have endeavoured to petforme 
cerity and ■jx>ith a Jiucerity and plainnefs^ anfwerable 
platnnefs. ^^^ jr^^ as We are^ubk) to the extra- 
Called iy ordinarinefs of that Favour^ wherewith 
the King (-ppithout Our exped:ation) we were called 

•without ^ I , ' 

their ex. ^^^^'^^ 

feBation. Whereas among other the Works of your 
Gracing Navy, tha t of Graving and wellperform- 
and or- lf,g the Ordinary Repairs of your Ships in 
dmary Harbour, holds a principal Place. As 

Repairs. , '. /■ i • ; ,-r 

that^ to the want of whtch^ a great [tj 

not the greatefl) Jhare of the Calamity 

tphereinto they [and particular{l)y the 

Thirty New Ones) have been Juffer'd 

to fall^ is mofi rightfully to be imputed; 

and has therefore the firjl place given ' it 

by your Majefty in this propofition. 

fVe have mofi diligently apply d our f elves 

to an effeUual anfwering every part 

thereof {both as to Works and payments) 

The De- as far at leafi as the DefediS of thefaid 

cays long ShipSjfo long in Arrear, could within this 

marrear. ^^-^^ ^^ difcover'd and purfu'd 

■ giving; «rr. s. p. When 
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When itjhall be conjider'd^ how deeply -^"/^ 
the Ships were infeUed with that evil, S 2^ '"' 

/ I'll / • r • T'l • 1 feiitontoo 

by which they were {even tn their 1 nick- ^^ep for 

eft ftuff ) become rotten and reduced to any un- 
powder. It feems a matter of too dertaking 
great presumption (without wholly firip- "curewith- 
ping them) to undertake againji any pof- out 'whol. 
Jible remains or returns of the f aid evil, lyftriping 

But this we take Liberty to fay '"' 

j^nd however more or lefs Juccefful Good 
our Managements may be found to be ^"^'j 
in the well husbanding of your Treamre herein af- 
herein ; We are not confcious of being farted. 
able to mend it^ were we to AU the fame 
over again, and the Gain or Lofs arifing 
therefrom to affeU our own Purfes, as 
they now do Tour Majefty's. 

Falkeland. J. Godwin. 

A. Deane. Ph. Pett. 

J. Narbrough. W. Hewer. 

J. Berry. B. St. Michel. 

^UguCt i<J8 8. 

"Though we need no greater AfSir^ncCj 

than what Tour Majefty has already on 

every Occajion given us, of Tour Gracious 

E 2 Opinion 
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Opinion of our Humble Endeavours in 
this Tour Service. Tet cannot we forbear 
Jj/„ obferving to Tour Maj^y, that the ESe6^s 
their Ser- thereof mivht have proved greater {though 
vice our Induffry could not) had not the State 
^•ej/fr, ojr Your Ships proved much worfe, and 
theWorks h (^onfequence the Work and Charge 
froved of them weightier^ than they were EJii- 
•worfe mated in the Surveys and Calculations^ 
mlud ^"'^^^^^^ thatVropofitionwasfoundedy 
and the Execution of it committed to us j 
bejides the difficulties we have had to 
Obfiruc. contend with., from Obftrudtions and 
tions'm- Hardfliips indujlrioujly put upon us {both 
"^^fip- from Sea and Shore) by thofe to whom 
offered ""^ Methods of Good Husbandry and 
them and Dijfpatch proved lefs grateful^ than the 
'whence. Laxcuefs in both., to which they had for 

fame time been accujlom'd 

The -well As to the complete Performance of 

perform. i;jjgjg Works, as far as Matters of this 

^the ^^^ ''^^ ^^ jud^d of., and in a Cafe fo 

Works, extraordinary as that of the State where- 

into Tour ^yal Navy was fallen at the 

time of your calling us to the remedying 

it I We have not only our own Obferva- 

tions. 
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tions, and the amplenefs of thofe our Evidenc- 
Orders by which the faid Works were edhytheir 
direUed to he performed'^ hut the Reports t^" ^. 
of your Mafter-Builders chared with ons. 
the conducing theniy confirm'' d by your The 
CommifEoners of the Yards where they "^P^^H^ 
were fever ally performed. Beyond which orders, 
we cannot conceive any thing capable of The Re- 
being added towards the fatisfying either /"""^^ "f 
Tour Majefty, or our f elves therein. And ^^;^^'^ 
though we do not believe fo much to have andTard- 
been ever before fhewn in the Cafe of Commif. 
a like Fleet. Yet, regard being had to f""'"'''- 
what Experience dayly informs us, of And yet 
the Defe<5ts difcover'd upon ranfacking not to he 
of their Seams by the Caulkers, we dare ^^¥/°" 
not mi/lead your Majefty to think, that "tfepofji- 
{after fo general and deep a Decay, as hie Re- 
this Fleet was fallen into, before any *"^^^ ^ 
fitting Application was made for its f,t^ 
Remedy) all the Care that has been EviL 
taken in the fhifting of its Timbers 
and Plank {as far as any DefeRs have 
appeared) can upon frejh Ranfacking, 
fecureyour Majefty agairft the appearance 
of further Remains, till the fiifi Materials 

about 



T4- 



The Ships 
yet to he 
finljhed 
for com^ 
pleating 
the Pro~ 
pofition. 
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about the Breadths and adjacent Parts 
[efpecially of the New Ships) Jhall by 

degrees be entirely removd 

It rejis to give Tour Majejiy the 
Names of your Ships under prefent 
Repair, and thofe remaining to be 
repair'' d when they Jhall be finijh'd for 
compleating your whole Navy, according 
to Mr. Pepys'j- Propojition^ Fi-^. 



Ships under 
Repair. 


Remaining to be 
Repair'd. 


Ships, Yard. 

St. Michaeh 

^"y.-^'^^n Chath. 
rtne 

'Brittannia ) 

St. George \ _ ^^ 

Happy Re- \ 

turn ■ Woolw, 
Oxford J 
Portland 
Phantx ] '^ ■> 


Ships, Yard. 

Prince \ 
ViBory ■ Chath. 
Royal Oak) 



Falkeland. 
A. Deane. 
J. Berry. 

B. S. 



Ph. Pett. 
W. Booth. 
W. Hewer. 
Michel. 
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ST^iS while in doing, towards the Difdpline 
Amendment of matters on Shore, and *" ^^ Z~ 
the State of the Ships in Harbour \ no and Dif- 
lefs thoughtfulnefs was at work; for orders re - 
the l{ecovery of gOod Difcipline and /"'"'^^'^ «^ 
^formation oi J)iJorders 2Lt Sea. And 
this purfu'd, to the drawing a no And not 
inconliderable Encreaje of ftanding ^^^""^ 
Charge upon the Crovon^ the more furely ^^''^X^ 
to effedt his Majefties defires herein, cro^wn^ 
with. xhe. JatisfaSlion of his Commanders for the 
and other his Officers and Seamen inter- ^^"^!] 
efted in the fame. The evidencing tionof 
of which will not need more than comman- 
one of fundry inftances to be produc'd '^^^^^ ^^■ 
of it, namely, that of the Eflablijhment f/^f""^ 
in July 16% 6. (of near Date with the EjiabUJh- 
foregoing Commiffion) the Tenor where- went 
of follows. "^""^ . 

Captains 

His Majejlies 'Regulation in the bujinefs Tables, 
of Plate-Carriage, &c. with his Efiab- ^^If^ 
lijhment of an Allowance to his Sea- gcc. 
Commanders for their Tables and 
other Encouragements to them., their 
Officers., and Companies. 

James 
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James 7(. 

< TTTHereas from the Enquiries by 
VV us folemnly made (nnce our 
acceflion to the Throne of this our 
Kingdom of England) into the ' State 
of our ^yal Navy^ and the general 
Biforders Diforders into which both it and its 
tnthe Bijcipline have of late years fallen, 
quirld"~ ^^ ^^^ (among the many other Evils 
into, by difcovered therein, and which we 
the King, have already in great meafure pro- 
vided 1{emedies to) arrived at a full 
Information in that particular one, 
whereto our Service is in a moft 
elpecial manner expofed, from the 
liberty taken by Commanders of our 
Ships (upon all opportunities of pri- 
vate profit) of converting the Service 
Particu- of our faid Ships to their own ufe, 
/arfy the and the total negled: of the Publicly 
Ihe'fZ ^"^-^ for which they, at our great 
lickfer- Charge^ are fet forth and maintained, 
vice of^ namely, the annoying of our Enemies^ 
his ships ^.j^g proteding the Eftates of our 
o/rw«(? 'jy^£^g_gn[,jg^j^ and the fupport of 

' the T^ea:ed in ed. ; cm. S. P. ^^'* 



the Kopal i^aip 57 

our honour with Forreign Princes. And 
forafmuch alfo as tnis Evil feems 
principally to arife from the univerfal Arifmg 
abufe of the liberty for fbme time fr"^ ^^^ 
indulged to Our laid Commanders^ "nlilt of 
of Tranlporting of Tlate^ Bullion^ and carrying 
Jewels j to the occalioning thereby viate, 
the faid General mif-employment of ^'^• 
our Ships^ and our want of thofe full 
and frequent Accounts of the Proceed- 
ingsoi our Commanders abroad, which 
by their known InJlruHiions they ftand 
obliged to give us. Our Will and 
pleajure is, and it is hereby folemnly 
declared. 

*■ I. That no Admiral., Commander in Platecar- 
Chief, Captain of any of our Ships, or '"'^^j&c. 
other Officers ferving us therein, fliall ^5. '^'""~ 
prefume from henceforward upon any 
pretence, or by vertue of any former 
Allowance, Inftrud:ion, or Prad:ice 
whatfoever, to receive dired:, or per- 
mit to be received, on board any of 
our faid Ships, any Many, Plate., Bul- 
liouy Jewels., or other Merchandi^ or 
Goods (fine or grofs) whatfoever, whether 

be- 
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belonging to Strangers or our own 
Subjed:s, either under pretext of con- 
cealing or protecting the fame, or 
the Tranlporting thereof from Port 
to Port, or from any Forreign Port 
for England, whether upon Application 
to them made by any our Merchant- 
SubjeUs in Forreign parts, or from 
any other inducement whatfoever, 
faving by Written Warrant under 
our own ^yal hand, and that only ; 
upon pain of being (on conviction) 
immediately difcharged from their 
prefent, and rendred incapable of 
any future Employment in our Ser- 
vice j as alfo of refunding to the 
ufe of our maimed Seamen of the 
Chefi at Chatham^ the full value of 
the profits they fliall be found to 
have made by any violation of this 
our Order, and of fufFering fuch fiir- 
ther puniftiment, as by the Laws of 
the Sea^ they ftiall become liable to 
for the fame. 

' II, That none of our aforefaid 
General Officers or private Commanders 

fliall 
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fhall, (upon like forfeiture and pen- The like 
alties) prefume to carry, or diredt -^^ ^^ 
the carrying any PaJJenger or Paf- 'glp'^r^ 
Jengers (whether ftrangers or others) y^^^^^yr. 
or what Degree or Quality foever, 
from one place to another, in any 
of our Ships of War under their 
Command^ unlefs by like particular 
Order given in Writing from our 
felf for their fo doing; fuch only 
excepted^ as by the Eleventh Article whhEx- 
of our prefent General JnJiruSlions "f^">^^- 
they are obliged to receive and give 
pafiage to; namely, our SubjeUs 
redeemed from Slavery^ Shiproreckt^ 
or taken at Sea out of Forreign 
Ships. 

'III. That all Admirals and Com- ^f"J^ 
manders in Chief of Our Ships do for 1 q^'_ 
the time to come take care, that as dersifued 
often as they fhall have occafion of '"■'■^^''^ 
giving Orders for the proceeding o^f^ll^^" 
any of Our Ships under their Com- tranfmtt- 
mand on any Service, the fame be ted to the 
done in Writing under their hands, ^^""^^^u 
with Copies thereof to be fent by the ^j^;^. 

firft alty. 
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firft opportunities of conveyance (by 
Land and Sea) to the Secretary of our 
uidmiralty for our information. And 
that the fame be in like manner done 
by the Commanders of every of our 
private Ships, in Tranfmitting to our 
faid Secretary for our like Informa- 
tion, Copies of every Order they Ihall 
receive from their Admiral, Com- 
mander in chief, or other Superiour 
Officer. 
The like c jy. That every of our fore-men- 
vices of ' tioned Officers and Commanders refpec- 
the Kings tivcly, do obferve, that as often as 
shipscom- our Service requires their going into 
%fj^^l any Forreign Port, they do by the 
p7rif" firft Pofi after their arrival, (and fo 
and Ah- from Pofi to Pofi during their ftay 
firaEis of jhere) give us (through the hand of 
journals °^^ ^^^^ Secretary) a particular Account 
' of their Proceedings, from the date 
of their laft, with JbfiraUs of their 
Journals during that time ; and that 
care be taken for their leaving the 
like with our Conful or other publick 
Minifler in that Place, to be by him 

for- 
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forwarded to our faid Secretary^ by 
the firft Conveyance after their de- 
parture thence 5 fo as we may at all 
times have a conftant and thorough 
knowledge of the Condition^ Services^ 
and Proceedings of all and every of 
our Ships employed on Forreign Ser- 
vice, with the occafions of the fame. 

Laftly, That at the end of each The like 
Voyage, an entire Book containing "' f^^ 
a perfed: Journal thereof, together j^gya^g 
with a Book of Entries to be kept of asto their 
all Orders^ either ifliied or received Journals^ 
(as before) by them therein, be de- ^^^f^J, 
livered for our ufe to our faid Secre- of Orders, 
tary of the Admiralty (and fworn to 
if required) by every of our faid 
Admirals^ Commanders in Chief.^ and 
private Commanders.^ immediately upon 
their coming into Port to be laid up, 
and before the paying off of the 
Ships whereto they refpediively be- 
long. Both which Books our faid 
Secretary is to caufe to be well ex- 
amined by himfelf, or fuch other 
Perfon as fliall be exprefly appointed 

thereto, 
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thereto, in order to a ^port to be 

therefrom made to us, of the different 

Degrees of care or negleSl wherewith 

thefe and all other our Orders fliall 

appear to have been obferved, and 

our receiving full fatisfadtion from 

them therein, before the payment of 

their Wages, or the further Allowance 

hereafter appointed in confideration 

of their good Service during their 

faid Voyage. 

Unher- « Of all which as well every our 

fal Ob- faid Admirals^ Commanders in Chief, 

fervation pj-j^^^g Commanders of our Ships, and 

of thefe r ■, ^^rr- ■ ^ • • j 

Rules tit- other the Officers withm mentioned, 
jopi'd. as our prefent Secretary of our Admir- 
alty, and the Secretary of our Admiralty 
for the time being, are hereby re- 
quired to yield full and conftant 
obedience and conformity, as they 
will anfwer the contrary at their 
perils. 
And en. ^ntl to the end, that with the Pro- 
couraged yiiion thus made towards the recovery 
^I Li-fu and advancement of the Honour, Difci- 
went of phne, and Projpenty ot our Naval- 
an extra' Service y 



the Hopal ijiabp <J3 

Service^ We may at the fame time ordinary 
Teftifie our like ^oyal Inclination to ^^lo'^ 
the giving all reafonable Encourage- ^^^ ^^ 
ment to thofe, who lliall from hence- manders 
forward be employed as Commanders for [up - 
in any of our Ships j thereby as well ^°P. "f 
to excite and oblige them to a ftridt -rabies. 
complyance with thefe and all other 
our 7(oys/ Refolutions and Orders, as 
the better to enable them to fupport 
the Charge and Dignity of their faid 
Employments and Entertainment therein, 
without reforting to Methods of doing 
it fo injurious to our Honour and 
Service., and wafteful of our Treafure., 
as thofe before-mentioned have been. 
' We are in the firft place gracioufly 
pleafed (in favour to our faid Com- 
manders) to take upon our felf an 
encreafe of Charge^ beyond what has 
ever hitherto been at any one time 
done by any of our l^oyal Predeceflbrs, 
namely, by granting (as we hereby 
do) to the Commanders of every of 
our Ships and Fejjels {Yachts only ex- 
cepted) an annual .Allowance (over and 

above 
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above the value of the FiSlualling they 
now enjoy in common with their Ship's 
Companies) for the fupport of their 
Tables, proportioned to the relpedtive 
Rates of the Ships and Veflels they 
fliall happen feverally to Command. 
This Al- The faid Allowance to commence upon 

.ujhen. ' fitting forth, and fliall at any time 
hereafter be fitted forth to the Seas, 
from the Date and Delivery of their 
Commanders and Signing Officers 
joynt Certificates to the Secretary of 
our Admiralty, and CommiJJloners of our 
Navy, of their Ships being compleatly 
fitted for the Sea, and in readinefs to 
Execute our final Orders for their 
Sailing. And upon fuch of our Ships 
as are at this prefent abroad j from 
the day of their Commanders receiv- 
ing from our faid Secretary (which he 
is with all convenient fpeed to dif- 
patch to them) Copies of this our 
Order ; and to be continued both on 
the one and the other to the Determi- 
nation of their refpedive Voyages. 

'The 
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* The value of which allowance 
hereby fo granted is as follows. 
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A Table of the Annual Allowance of a Sea- 
Commander of each Rate. 



Rate 



3 
+ 

6 



Prefent Wa- 


ges. 




£ 


s. 


d. 


*7? 


15 





ai9 


00 





i8i 


00 





i3(f 


10 





109 


10 





9^ 


00 






Prefent Vi- 


dtualling. 


£ 


s. 


«'. 


ii 


3 


4- 


la 


3 


+ 


li 


3 


4- 


IZ 


3 


4- 


IZ 


3 


4- 


IZ 


3 


4- 



Additional 
Grant for 
his Table. 



£ ^- 

z5'o o 
zoo o 
166 y 
IZ4. 5- 
100 o 
83 o 



Thevalue 
of that 
allow- 



' Wherein our I^yal Intention is, that 
this allowance for Tables granted to 
our faid Commanders as Captains of 
Private Ships, fliall not be conftrued 
to the taking away or diminifhing 
ought of what has been heretofore 
Eftabliihed to Flag-Officers.^ upon Ac- 
count of their Flags. 

'And that we may yet the more 
effed:ually excite to a vigorous profe- 



Wtthout 
lejfening 
the al- 
lowance 
already 
efiab- 
Itjhed to 
Flags.^ 



* Flagf'\ Fags in ed. corr. S. P. 

F 



cution 



66 gpemoiresi touching 

Afurther cution of our Service^ fuch of our 

Grant^ to fajd Commanders as fhall be by us 

\h^rOf- c"^P^oys^ in our Wars with any of 

Peers the people of Barbary^ (fuch as that 

and Com. whcrcin we now are, and have, to 

■P^"'"'^/the great Expence of our Treajure 

■value of ^^^ hazard to our Subje^s Trading 

thePrizes iuto thofe Scas, for feveral years been 

taken engaged with thofe of Sally) we are 

^Pe7plelf gracioufly pleas'd farther to grant to 

Barbary. ^^ch our Commanders^ the full benefit 

of all Prizes^ (both Hulls^ Furniture^ 

Lading and Slaves) that flmll be by 

them taken, whether of Ships of War^ 

or Merchant Men ; faving only the 

Veflels of our SubjeSls happening to 

have fallen into the hands of fuch 

our Enemies. In which cafe, the 

Salvage only of the Veflels of our 

Subjedts fo refcued, fliall go to the 

J{etakers. 

'The whole of which forementioned 
PriT^es and Salvage fhall be divided 
between the Commander or Commanders^ 
of fuch our Ship or Ships (with their 
Officers and Companies) as were con- 
cerned 
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cerned in the Chafe and Capture of 
the faid Prizes, according to the Law 
and praSlice of the Sea. 

' Provided always, that no part of conJi- 
the Charge of fecuring or maintaining *'l"^ % 
any of the VefTels, Lading, or Com- lowance. 
panies of the faid Prii^es, Ihall be 
placed to our Account, from the day 
wherein the fame fhall be firft brought 
into any Chrijlian Port ; and that the 
faid Prices be carried into Port, with 
as little Charge as may be to us, and 
without any interruption to the fervice 
wherein our faid Ships were imployed 
at the time of the Capture. 

'Laftly, we are hereby gracioufly striBnefs 
pleafed further to declare to all our "^^^f^ 
faid Admirals^ Commanders in chief., and cukated 
private Commanders., that as our Ji^yal with pro- 
Expedtation will from henceforward "''f^ "f 
be, to have a ftrid: Account given us ^L^^_ 
of their careful applying themfelves Ur marks 
to the Execution and Obfervance of "//^^ 
thefe and all other our Orders., with ^'^^^ 
intention of expr effing our fever eft u^on any 
Difpleafure againft fuch of them {who- fignal in- 
F 2 everfi"'''" 
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of their ever they be) as Ihall be found in any 

merits in ^^fg negligent or unfaithful in the 

IS ^ er- ^3^j^g_ gQ ^j.g ^g j^Q 2g^g gracioufly 

determined at the End of their re- 
fpedlive Voyages^ to Teftifie by fome 
efpecial Inftance of our 5oaw^ (beyond 
what is hereby already fo Extraordina- 
rily provided for them) our particular 
Regard to whoever of our faid Com- 
manders fliall appear to have merited 
the fame from us, by any fignal In- 
ftances of their Indufiry^ Courage^ ConduU 
or Frugality evidenced therein on our 
behalf. Given at our Court at Windfor 
this ij;th. day oi July i<58(J. 

By his Majejlies Command. 

S. PEPYS. 

Return to 3123 i^lC^ ^^ having been here ob- 
the ships, fgrv'd, out of the ^peSl no lefs due 
to the Care at the fame time taken 
for the ^e-efiablijhment of good Gover- 
nance upon his Majefties Ships abroad, 
than the Impair and Prejervation of 
thofe in Port; the Order of thefe 
Notes calls for my Return to the 

Works 
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Works in doing upon the latter, 
and my obferving thereon, as follows. 

That th.t fatisfaBion his Majefty was The 
pleas'd to conceive from the fore- ^'^P. 
mentioned Progrefs of thefe Works^ tlonin ' 
confirm'd by his own frequent Vifits^ the works 
and Perfonal InfpeBions thereinto at "^""^ 
the Tardsj was fuch, as mov'd him {fix * ^'''"'^' 
Months within the time allow'd for From his 
it by the Propofition) to think them ^i'^^f 
fo far advanc'd, as not to need his therards, 
any longer continuing the Sufpenfion &c. 
he had for their fakes laid (as before) 
upon the Ordinary Methods of his 
Navy. And therefore by his great 
Seal of the \2th. of OSob. i(588. (after Odlob. 
having declar'd his Gracious Acceptance ' *• i'^^^- 
and Approval of the Services of thefe fj^Jg^^^f 
his Commiffioners^ in the full Execution the com- 
of the Propofition^ and their having miffion 
brought all matters intrufted to them, ^'^''JJ'' 
into fuch a Method, as that his Officers £j.„ed. ' 
might now perform them, more to 
his Service, than formerly they could) 
He was pleas'd to determine the Com- 

mifiion. 



70 S0cmoite& touching 

He deter- miffion, and recal his faid Officers to 

mines the their ancient Duties^ according to the 

Rmmd ^^^^wn InJlruBions already in force, 

recalsthe and the Improvements made therein 

Old offi- by thefe Gentlemen j inculcating to 

'^"- them his former Diredtions for the 

Remind finiftiing of their Accounts. Among 

mgthem ^^jch ^as in particular that of the 

old Ac- "Thirty JSlerv Ships^ whereof (but for 

counts, the ^volution immediately following 

in the State) a ftrid: Account had been 

fbon call'd for, and infilled on by the 

IQng\ as being now (from the through 

knowledge fince attained concerning 

them) in a condition of being regularly 

and eflfedlually controlPd. 

BffeBs of ^nlJ fo expir'd this CommiJJlon ; and 

^mifRmT' ^^^^ ^^^^ -E^^-^j in reference to that 
diverfity of Services for which it was 
Calculated, and (above all) that one 
of the general Redemption of the 
Fleet of England from Ruin, will be 
In the beft underffood, by looking back to 
ftf^^ 'I the State thereof juft before its open- 
//&rj^2yi"g in January i(J8|, compar'd with 
in. what it was left in at this its Deter- 

mination 
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mination in OB:ober i(J8 8 . Which latter 
follows, Fi^. 

I. The Fleet then at ^Sm had (from i'^^^^ "t 
its ordinary Summer-Guard) been rais'd jt'go ' 
in lefs than two Months (upon intelli- y^je'j. 
gence of the furpriling Preparations uponfhort 
then on foot in Holland) to no lefs w«rw/V^^. 
than Jixty feven of the Kjng'^s own 
iSl^^^j- of War, and Fire-Ships (befides 
Tenders, Tachts, and other fmall Im- 
barcations) of the Rates following. 



^{jf tract of the Fleet at Sea at the 

clofe of the Commiffion of the 

Navy, OcStober i(J8 8. 

Man'd with above 12000 Men, 



N" 



id. 



'R^tes — \ ^ 

6 
Fire-Ships - 



-I.2.- 

-28- 

- 2- 

- f- 

-20- 



Fotal — 67- 



Men. 



-47 1 r 
-611% 

- 220 

- 370 

- (J80 



-12303 
II. All 
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s{;tj>s in II. All but Three of the whole re- 
H^r^o«r maining 'Number (contain'd in the 
tl/d' Pfopojition) entirely repair'd, or actu- 
ally under Repair ; with a furplufage 
oi Jix Months Time, and a fufficiency 
of Mony and Materials refting in Bank^ 
and Maga^ne for compleating that 
J^emainder. 
Works III. The ro ell-performance of which 

hoiu per- Works (both for Extent and Subfiantial- 
^'^^ ■ nefs) had for its firft Evidence^ the Sum 
shewn by expended thereon, to more by two 
the excefs Thirds than the higheft Value the 
expended ^^''""^y"^ of the Navy, and his Fellow- 
thereon. Officers had Eftimated, and the Propo- 
Jition (grounded on thofe Efiimates) 
Calculated the fame at ; divers of 
them (to above Thirty) having been 
entirely J^ebuilt^ and fome taken up 
Hundreds^ others Thousands of Pounds 
in their l^tting^ that had but few 
Months before (without ever going 
out of Harbour) been reprefented by 
the faid Officers to have received from 
them z full Impair. 

To which Proof ariling from the 

Extra- 
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Extraordinarinefs of the Sum fpent upon And hy 
them, fucceeds that other Ordinary one ^^^ ^^- 
of the "Reports of the Mafier Builders ^^^ ^*{ 
and their AJJifiants^ employ 'd in the Mafier 
Diredlion, and immediate Supervi- Guilders 
fure thereof. The Names of whom ^"/ ^f- 



follow. 

A Lift of all his Majefiies Matter 
Shipvprights and their AJJifiants ferv- 
ing him in his feveral Yards between 
April T.6%6. and OBober i(J8 8. 

Wherein Note -j- Jignifies Dead and 
* Preferred. 



fifiants. 



Yards. 



Mr. Shipwrights. 



Affiftants. 



Chath. 

Fortf. 
Dept. 

Wooliu, 

Sheern. 



Mr. Robert Lee 

Mr. Ifaac Betts. 
n Mr. Jokn Shijh\ 
iMr. Tijh. Harding) 
{f Mr. Tho. Shijh \ 
\ Mr. Jof. Lawrence 
I* Mr. y. Lawrence 
(Mr. Dan. Furzer 



* Dan. Furzer 
Edw. Dummer 
Fhineas Pett 
Wm. Stiggant 
*Fi/h. Harding 
Zach. Medhury 



^crfons 
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^'^- ^BtfonS, who (befides their having 

'vaxc'd long before the Date of this CommiJJton, 
abilities °^ ^^^ occalion fore-feen for it, been 
under K. fi'om the Credit of their Abilities 
Charles, advanc'd to thefe Charges in the time 

of i^. Charles) had not only been all 
And em- of them employ'd by the Navy-Officers 
plofd themfelves in taking the very Surveys 
ailytn ^po^i which the Efiimates of the Fleet's 
purveying Decays werc Calculated, and thereby 
the Fleets rendred themfelves the moft concern'd 
^ndno-w ^° juftifie the fame by fuitable Per- 
in their formauces thereof, both as to Charge 
Repairs, and efficacy j but the ^0rfoUS upon 

whose Tefiimoniesy and theirs only, in 
Whereof right and virtue of their Places^ under 
being the ^.j^g JnfpeSlion of the Surveyor of the 
"fihie Navy and CommiJJioners of the Yards 
judges, (among whom in particular he at 
theyalone Chatham was at this time, for the 
'^iip'"'^ importance of the Works there, one 
ticeftand of the firft Form of the Mfl/?er 5az7-!/,erj- 
account- of England) the Crown always has^ 
able for jjq^ J^g^^ and /or ever mufi depend for 
^ ^'"' its fecurity in this Matter y as being 

(in a word) the ^etCoUS, who by the 

Prac- 
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PraSlice of the Navy ftand alone chared 
with, by their Perfonal fervices can 
alone be knowing fudges o/, and by the 
Handing Obligations of their Places do 
therefore alone reft accountable, and 
(as fuch) are only to be reforted to 
by the Crown for its fatisfadtion, in 
this Particular. 

IV. Not only the fix requir'd by Every 
the Propojition, but a compleat Pro- ''^ff'^f 
portion of eight Months Sea-Stores were ^;j^->-^ ^~ 
a(flually provided and left by thefe with 8 
Gentlemen in Maga:{ine (each within -^""^^^^ 
its Diftind: and proper J^epojitory) for ^^^.^^ 
every Ship fo repaired j with the like 
in Materials and Mony for the whole 
Remainder, as faft as finilh'd. 

And not only fo j but in conlider- 
ation of the different and uncertain The un- 
Meafures by which Boatjwains and '^!^*^'^ 
Carpenters of Ships had been hereto- th^eof" 
fore fupply'd (fometimes too Iparingly adjufted^ 
with regard to the Kings Service, other ''fi^- 
whiles too largely with refpedt to his *^^ ^^ 
Purfe) they made it their Work (upon Urg'd. 
beft Information) to digeft and fee 

con- 
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confirm'd by his Majefiy^ one uniform 

Ejiablijhment oi Sea-Stores for an Officer 

of each Rate; and that fo ample 

a one, as to be thought fufficient for 

anfwering (upon occafion) a yet longer 

Expence than what it was ftridily Cal- 

Benefit culatcd for. So as (to give it in their 

thereof to own Tcrms to the King [We hope your 

f ^ '"Si Majefly will from henceforward hear no 

more of the many Euils attending the 

former PraBice. Efpecially^ if the Good 

Com. Husbandry of Tour Commanders Jhall 

manders hear any Proportion to that Mark of 

^f'?^ , Bounty, which by your Late Eftablifh- 

thetrpart. ■/ ' , r •' , ■> i r 

ment you have been pleas a to grant jor 
their Encouragement thereto. 
Befides And yet to this fo inlarged a Pro- 
ijjhich portion of Stores fet apart for every 
u^effr' particular Ship (and amounting, with 
ship them at Sea, to above two hundred 
a general and fourfcore Thoufand pounds) they 
Maga.^ ftill added (beyond all Example) and 
'f^rl " left entirely in Maga^ine^ fuch a fur- 
vaiued ther T^ferve for anfwering the general 
together Scrvice of the Navyy as amounted in 
at near gjg]^|. Q^\y Species thereof, to above 



» i, »dd. s. p. ^^ 
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one hundred thouf and pounds more ; Com- 
modities all of greateft importance and 
leaft to be depended-upon from the 
Market^ as being (fave one) all of 
Forreign Growth, vi^. 



Hemp. 


Canvas, 


Pitch. 


Iron. 


Tar. 


Oyle. 


J<ofin. 


Wood. 



V. And for the fafer keeping and 
more orderly difpofing of this laft- 
mentioned Treajure., by preventing the 
Waftes, Corruption, Imbezlements,and 
other the manifold mifchiefs attend- 
ing the want of proper and fufficient store- 
Store-'B^om., occaiion'd by the conftant 'Room^ 
Growth of the Naval AQiion o? England., "'"' .■ 

. , /- • 1 1 • 1 -=> . ' wanting 

Without luitable inlargements to its /„ the 
other Accommodations:^ More new Mag- Navj>. 
amines have (both as to Dimenjions, Supplfd 
Contents, and Charge) been ereded '% ""'J! 

. . . ' . o ' J \ -ir (> Erections 

withm the two years and a halt or yeyondall 
this Commijfion.^ than had ever been h ever 
before, by all the Kjngs of England ''''^ ^^- 
put together. ^°^^' 

VI. Nor 
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VI. Nor are the foremention'd ad- 
vances in thefe works lefs owing to 
^fult. the indujiry fuccefsfiilly exercifed in 
able im- the improvement of our Bocks^ than 

^ment'of ^^ ^^^^ °^ ^^^ Maga^nes^ by bettering 

/;t,e the Old^ and finiming the iV^wj to 

Bocks^ the raifing them to the State they are 

and not ^^^ jg£^ jj^^ Superiour to all that the 

Minting. N^'^y of England ever before knew. 
And yet not more then its prefent 
Occahons call'd for, as not having 
permitted any one of them to lye 
unimploy'd two Tides together (while 
in condition for it) within the whole 
time. 
ships VII. Four and Twenty of Seven and 

come Twenty of his Majefty's Ships and 
home^ ygjj-glj^ come in from Sea during this 
w"^ Commijfion, and therefore (as being 
fiored, then abroad) not provided for in the 
though Propojition^ have been alfo fully re- 
Trofot /"^^''■'^ o^ ^^^^ adtually under l{epair, 
tlon. " furnifti'd with like proportion of Sea- 
Stores (as before) without a Penny 
fupply'd out of the Exchequer to- 
wards it. 

And 
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And in the doing this, that moft ^ndthh 
important (and till now unheard of) "^1*^'^^^^ 
Article at the Clofe of the Propojition, i„ f(,g 
relating to the future maintenance of Fropofi- 
his Majejiies Fleets at Sea in their whole ^"'" "f 
Wear and T^ear^ at no higher charge jf^^^/^^ 
than that of 22 s. per Man a Month, Tear. 
has been alfo made good ; and, in . 
that _fngk performance, a Foundation fg^ g^g^ 
laid of faving to the Crown for ever, the-uihoU 
not only the whole firfi Cofi of what- fi^'fi ^'ft 
ever Ships it shall have occalion of ^//J^T 
building in lieu of others become trre- and 16 ' 
pairable; but twenty {\x per Cent in the per Cent 
Charge of all fucceedinsr Repairs and "^ "j!/"'- 
Expence m their Stores and Furniture, charges 

VIII. Every other Head of the Pro- upon the 
pojition ftridtly comply'd with, the ^^f'^'f 
Building of two fmall Frigats only ex- ^ '^'' 
cepted, which by exprefs Command of ^^jo'^g^gf 
the Kjng were refpited (and the Value theFropo. 
of them therefore left uncalPd-for out pt'on,i>ut 
of the Treafury) till the weightier ]Yet,all 
Works of his great Ships would allow prigats 
T{oom and Leajure for their being built refpited 
in his own Yards. h ^'"^^' 

IX. Not 
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Not a IX. Not a Tenny left unpaid to 

Venny of any Officer^ Seaman. Workman, Artificer 

Debt un- -\> 1 c r. • i • 

fatlsfy'd °^ Merchant^ tor any Service done m, 
•wherethe Or Commodity deliver'd to the ufe of 
Party the iVflty', either at Sea or on Shore, 
IZf ^i^^i^ ^^^ whole time of this Com- 
qualifyd ^^ffion, where the Party claiming the 
to receive fame was in the way to receive it, 
'^- and had (if an Accountant) done his 

part, as fuch, towards the entitling 
himfelf to Payment. 

Even in which Cafe too, a fufE- 
ciency of Cajh was left in 5«w/^upon 
the Fond of this CommiJJton, for clear- 
ing that Debt, as fall as by the Coming 
in of Ships, and adjuftment oi Accounts, 
the fame could be brought into a 
Capacity and l{ight of being paid. 
The Pro- X. Laftly, The whole of this 
pofitiort Propojition was thus made good, and 
i'fZT therewith the Navy of England re- 
Navy re- dcem'd from periming, at a Charge 
deemed, not Only not exceeding the 400000 /. 
atvihat p^ j„j^ allotted for it by the Kj-ng, 
^ '"^^^' and confequently not more than what 
the Navy appear'd (as before) to have 

been 
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been fupply'd with all the time of its 
being fo abandon'd to ^ine^ but 
even for lefs than 3 1 oooo 1. perJnnum ; 
as the fame ftands verify'd by the Verif/d 
Accounts thereof in the I{egifiry of the h '^^ 
Navy, and thofe Accounts (both as fi,"""^!' 
to Truth and Perfpicuity (fo digefted, 
juftify'd, and (after the Clofe of each 
year) prefented to the Kjng and his 
Treasurers J anfwering in every reiped: 
the Scope of the Propojition, by dif- 
tind: Reckonings exhibited therein of 
every Species and parcel of Goods 
bought and fpent, Artificer and WorJ{- 
man employ'd, Penny laid out, and 
Service perform'd (with the Difference 
or Agreement in the Charge of every 
fuch Service with its proper Ejiimate) 
as does not appear to have ever before 
been feen in the Navy of England^ 
but (through the lingle Indufiry and 
peculiar ConduSl of Mr. Hewer) is now 
remaining there, to fliew Pofierity, that 
there is nothing in the Nature, Bulk, 
or Diverjity of Matters incident to the 
bufinefs of a Navy (even under the 
PEPTs G cir- 
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circumftances of this) to juftifie the 
fo-long-admitted Pretence of an Irre- 
duciblenejs of its Accounts^ to a degree 
of Order and Self-Evidence equal to 
the molt ftrid: of any private Mer- 
chant. 

General W^t general State of which Accounts 
state of jjj ^.jjg (^afg of tjjg prefent Propojition^ 

lount '^' ^^^ ^^ ^or/^j- attending it (as the fame 
upon this arifes from the fub ordinate Accounts re- 
Tropofi. lative thereto) follows. 

^/o», &c. 



amtict 
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S2l.f)ic]^ ^to,te oi -^c counts being (as The offi. 
it ought) admitted, in right to its "J^^"/ 
Vouchers now refting(as from the very \^frg^gj 
Clofe of this CommiJJion they have done) of the 
in the hands of the fo often-mentioned Vouchers 
Officers of the Navy, who (after what "fj'^'" 

,-" , , /-•' i\ ^1 1 Account, 

has been here laid) cannot but be andmoft 
efteem'd in Honour the moft concern'd, concerned 
as well as by T)uty the moft oblig'd, '"A^ '^ 
to fee the fame fully contrail' d, thefe ""^Hgj^ 
(among other Particulars no lefs con- 
liderable) oflFer themfelves to Obferva- obferv- 
tion, vi^. ^^^^ ^^.^ 

I. That the 307000 /. the Ballance^^^^^^^f 
of this Account^ is the VroduU of thefe 
Gentlemens Management-^ as being fo ^o-joool. 
much faved of what might unexcep- ^^J^ ^^^ 
tionably have been expended by them, Pro^ofi. 
out of the 400000 /. Fond affigned to t'wn. 
the ufe of this Propojitim. 

z. That among the feveral other Fruits of 
immediate and important Fruits off^'^^av- 
this Saveingy this is one ; namely, the "'^' 
obtaining fuch an Enlargement of 
Maga^nesy and the amaffing therein 
fuch a Treafure of Stores^ as England 
was never before Mijirefs of, nor 
G 2 could 
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could now have had its Navy longer 
fupported without. 
charge 3, Lafily^ That this and all the 
"fj'"' above-mentioned Advantages have 
mentlom. ^^^^ efFccSted at no other Coft, than 
pared the bare Wages of the few His 
■with the Majefiy was pkas'd to call to this 
"■* ' his Service, arifing together to little 
more than 6000 I. While (had the 
Work been tranfadled by ContraU) the 
whole of that 307000 /. Ballance muft 
inconteftably have been the Reward 
of the "Undertakers j and the Bargain 
neverthelefs not reckon'd any un- 
thrifty one to the Publick^ when it 
Ihould be confider'd, that the Execu- 
tion of this Propojition (with the many 
Benefits attending it) within lefs than 
three years, would (even with that 
Sum included) have barely amounted 
to ©U0 Million j whx\&five entire years 
were loft, and the Navy all that time 
left under little lefs than a total 
Defertion, at the Expence (as before) 
of full 2rh)0- And of that alfo 
(without offence be it obferv'd) near 
Five and thirty thoufand Pounds taken 

up 
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up in Wages only, to a Commiffion of 
the Admiralty^ during that very Man- 
agement; While this appears exempt 
of the Charge of any fuch CommiJJim, 
or ought elfe extraordinary to the 
value of a Shillings beyond the Simple 
Wages of a worn unaffifted Secretary. 

And yet with fuch EffeB too ; that And the 
from the Condition the Navy was (by ^W^'-^f 
its own Officers) reported in, at His f^lU'f 
Majefly's Refuming it in 1^84, when 
the Grofs of its Ships were wholly out 
of ^epair^ and the beft of them ready 
to jin\ in Harbour ^ with little appear- 
ance of its having by this time had 
any one of them in a State of Service ; 
it has the prefent Reputation {16^6) of 
having aUually at Sea of its own Ships 
of War and Fire-Jhips (exclufive of 
Merchant-men and Forreigners) a Force 
equal at leaft, or rather fuperior, to 
the moft powerful it ever at any one 
time had, in the moft aUive year of 
a Hollands-War. And (which is more) 
the Rejidue (as to their Hulls and 
Stores) in a ready State of following 
them, if (as I am not to doubt) the 

fame 
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fame wholefom Methods have been fince 
exercis'd towards them, with thofe 
they were brought-by into the Con- 
dition this CommiJJion left them in, 
upon the 12th o? OBober^ 16%%. 

SSE^lrf) leading me back to the 
The state fore-mentioncd State of this Jffair in 
"Fketin 0^°^^^'-) little refts for the carrying 
Odlober it on to that Jignal Day^ that puts 
i6%%. a natural 5oana? to the /a/^yi?^ of thefe 
''tTthf'" ATo^^j-, I mean the Day of my late 
Day of ^yal (but moft Unhappy) Mafier's 
the Retiring in December-^ As having re- 

Kjngs ceived little other Alteration within 
J'iiwV ^^^ time, than what arofe from a 
hmfelfin fmall Addition to the Fleet under the 
Decern- Lord Dar^/woa^Z', and the coming home 
^^^' of fome few others from Forreim Ser- 
vice ; rendering the whole then abroad, 
as follows, 

^tttract of the Ships of War 
and Fire-Ships in Sea-Tay 
upon the i8th of December^ 
1688. 

Manned with, above 14^00 Men. 

l^te 
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Rate 

Fire-Ships— 
Bomber 

Total 


+ 


Ships 


Men. 


^iiz/iy at 
Sea in 


At 
Sea. 


Going 
out. 


Total 


Decem- 
beri^88 


10 

z 

4 

xz 

I 


5 




+ 



15- 

4 
z6 

I 


^080 

701V 

9^T 

7T 




6^ 


II 


79 


i+d-fo 





T^Z Import of which Fleet^ at a 
rr//?j- fo eminent, as this is likely to 
appear in the future Annals oi England 
(when it fhall be remembred what 
palled, belides it, upon the Britijh- 
Seas between the two laft-cited Periods 
of OBober and December) feeming to 
require fome more distind: J^eport of 
it, than what is to be gathered from 
the foregoing AhfiraB:s-^ I fubjoyn 
a Lifi^ fpecifying the ^te^ Name, 
Officers, Complement of Men and Station 
of every Ship and Veflel of His 
Majejly'^s then in Sea-Service, viz, 

A 



The fame 
Reported 
more par- 
ticularly, 
for the 
fake of 
■what oc- 
curred in 
our Seas 
ivithin- 
that In 
terval. 
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A General Hift of all His Majefly's 
Pay, upon the i8th of December, i<588. 
Lieutenants, Complements of Men, and 



Rates 



3d 
3 



3 

3 

3 

3 

3 
4tli 

4 



Ships 



Refolution- 
Elizaheth- 



Camlrtdge- 
Defiance — 



T)readnought- 

Henrietta 

2ldarf 

Tendennis 

'Plymouth 

Torli 



Advice- 



Alhans Saint- 
Anthelope 



Commanders 



'L.2)artmouthKA. 
C. T>avis 



S.J.BerrfY.kA. 
C. Nevill 



C. Tynsohit- 
C. Ajhly 



C. Akarman— 
C. Trev anion — 
C. Layton 



Sir Will. Booth 
C. Carter 



C. T>elavall- 
C. Williams- 
C. Conjiahle— 
C. Jiidley 



Ships and Veffels.'m Sea-Service and 
with their refpeftive Rates, Commanders, 
Stations. 
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Lieutenants 

Millijbn 

Treene 

Gather 

Crawley 

JVrigh 

Bois 

[Btng 

[Littleton 

Bounty 

Tyrwhit 

Gardner 

T>ilks 

Townefend — 

Hays 

Jennings 

Kerr 

Foulis 

Edwards 

Moody 

\Manley 

Haughton 

(Killigrew — 

\Bundee 

Tugh 



Men 



4^0 

47i' 
420 

iss 

460 

34° 

340 
230 
280 
230 



Station 



y Channel 
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Rates 



4th 
4 



4 
4 
4 



4 
4 



4 
4 
4 
4 
4 
4 
4 
4 
4 
4 



Ships 



Ajfurance 

Bonadventure- 



Briftoll— 
Centurion- 



ConJlantfF'arwici 
Crown 



David Saint- 



Deptford- 

'Diamond- 
'Dover 



Forefight- 



Greenwich- 



Jerfey 

Mordaunt — 
New Caftle- 

Nonfuch 

Phcenix 

Tortland — 
Tortjmouth- 

Ruhy 

Swallow 

Tiger 



Commanders 



C.Mack DoneU. 
C. Hopfon 

C. Leighton— 

C. Elliot 

C. Cornwall — 
C. Roiinfon — 

C. Botham — 



C. Rooh 

C. Walters- 
C. Shovel— 



C. Standley- 
C. PFrenn — 



Beverly — 
Tyrrell — 
Churchill- 
Montgomery 
Giffird — 
G. Aylemore 
St. Loe — 

Froud 

M. Aylemore 
Tennant — 



Lieutenants 

^itz Tatrick— 

Iranvil 

Tenn 

Townjend 

iales 

Viciham 

Jennings 

fValier— 

Guy 

Bowyer 

Ireenvoay 

Dawes 

[Hublard 

\Man 



[Vaughan— 
\Audelef — 
Hammond- 

larveth 

Harman — 
Talbot 



Harrifon — 
Trevanion- 
Beaumont- 
Jillam 



Whittaher- 



L. Will. Murray 



Men 

i8o 

230 

2,30 
180 

280 

280 

250 
230 

230 

280 

230 
230 
280 
180 
180 
2^0 
220 
230 
230 
230 



Station 
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^ Channel 



92 



Rates 



4th 

6 

6 
Bomb. 
Ketch 



Yts. 



F.Sh. / 



Ships 



Woolwich- 



Lari 

Sdudados — 
Fire 2)rake- 

§luaher 

Cleveland — 
Fuhbs 



Ifabella — 
Katherine- 
Kitchin — 
Mary- 



Cygnet 

i)artmouth 

ElizabzxA Sarah 
Guardland- 



Rtchard & John- 
Supply 

Guemfey 

Tearl 



Richmond- 
Swan 

Sophia- 



Speedwell 

Rofe Salley Prize 
Saint Taul- 



Commanders 



Charles & Henry 



C. Hajiings — 

C. Grimfditch- 
C. Graydon — 

C. Leake 

C. Allin 

C. Ho shins — 
C. R. Sanderfin 
C. /r. Sanderfin 
C. Clements — 

C. Crow 

C. Fazeby 

C. Shelley 

C. Legg 

C. Z)over 



C. Jenifer 

C. f^i'll fFright 

C. Crvffe 

C. Arthur 

C. Coale 

C. Fairhorne^ 
C. Johnfin — 

C. Mings 

C. Towfin — 



C. Boteler- 
C. Stone — 



Lieutenants Men 



I Talmach- 
[Baier 



!.8o 

8jr 

IS 
IS 

40 

30 
40 

30 

30 

30 

30 
30 

ss 
25- 

So 

20 
20 
SO 
SO 
SO 
SO 
^1 
30 
37 
so 

2^S 



Station 



95 



^ Channel 
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Rate 



F.Sh.- 

Yacht 

F.Sh. 

Yacht 
Ketch 
Yacht 

4th 



Hulk 

4 
6 

Ketch 
6 



Ships 



Commanders 



Roehuch- 
Unity — 
Charles- 



Half-moon 

Young Spragg- 

Merlin 

Eagle- 



Sampfon- 
Navy — 
Kingfip. 
Monmouth- 



i^r- 



Dragon- 



Sedgemore- 
Saphire- 



Leopard — 
Ajfiftance- 

Drake 

Rofe- 



T>eptford~ 
T)unbarton- 



Tooley- 
Wyvel- 
Totter- 



C. 
C. 

c. 

C. Munden- 

C 

C 

C. Willford 

C. 

c. 

C. Swaine- 
C 



JVifeman- 
fVilde — 



Harris- 
Cotton- 



C. 



JVill.JVright 
Ktlligre^ 



C. Llojd- 
C. Tofier- 



C. LavoWright 

C. Spragg 

C. George 

C. Berry 

C. Roe 



Lieutenants 



{Boienham- 
\Sherbome— 
\Buckely — 
[Hawiins— 
Brisbane — 



Chapman- 



Condon- 



Men 



i6 

30 
IS 
2,0 
30 

AS 

SO 
2,0 

T-S 

20 

240 

33 

zoo 

105- 

40 

70 



Station 



^s 



- Guard 



Channel 

Tortfm. 

Sheem. 

Guernfey 

Jerfey 

Ireland 



Salley 

Jamaica 
New- England 
Virginia 



Ships 



Rate 



3d 
3 



Rate 



3d 

3 
3 



Ships just come-in 



Ships 



Montague- 
Rupert 



Commanders 



'L.Berkley^.bA. 
Sir Willjennens 



Ships go- 



Ships 



Commanders 



Edgar 

T)uniir}! 

Warfpigh t 

Hampton-Court — 
Kent 



l^.BerUey^M. 



4 
4 

F.ShJ 



Tiger Prize- 

Sweepftaies ■ 
Mermaid- 



Thomas & Eliz. 

Owners Love 

Cadiz Merchant- 



'SinJVillJennens 
C. Trieftman — 

Sir F. Wheeler- 
C. Smith 



C. Ley- 



to be exchanged. 



Lieutenants 



Conway— 
Every — 
Staggins- 
T>ay 



Men 



400 



Station 



97 



Channel. 



ing out. 



Lieutenants 



Men 



jEvery- 



Buck- 
iUjher- 



Foules- 



^60 

340 
42.0 

80 
so 

40 
40 

4:r 



Station 



y Channel. 



H 



abftract 



98 



^emoirejs touching 



MitXMt 

of the preceding 


Lift 


Rates and 
Qiialities 


Ships 


Men 


At 
Sea 


Going 
out 


Total 


Rates — - 
Firefhips 


f3d- 
4 

s- 

.6— 


lo 

2, 

4 

22 

I 
I 

3 
9 


jr 

O 

o 

4 
o 

o 

o 

o 


31 

2 

4 
26 

I 

I 
3 


6080 

7oi:r 

220 

2^5- 

7:r 
33 

2(Jo 


Hull: 




Yachts 


Total 


8i 


II 


P2 


ijTojS 



Enli 
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^txtl to the end riothihg may be a Gen- 
wanting to render thefe NoUs com- eralLifi 
pletely expreflive of the State, not of "^'^J'/'" 
that Fleet only, but of the whole ^uhole 
Navy of England at this fo extra- Navy of 
ordinary CmjunUure, I add one Table E^g'^nd, 
more, mewing (through all the prin- ber^T" 
cipaP Circumfiances of it) the particular 16%%. 
Condition, wherein every Ship and 
Vejjel thereof then ftood, with the 
united Force of the Whole, as follows, 

principal] principle eiL 



H 2 



lOI 



A 
LIST and STATE 

OF THE 

ROYAL NAVY 



102 ^emoirejs touching 



A Hift and 

Of the whole Royal Navy of 
Harbour) upon the i8. day of 
didon of each Ship and t^ejjel 
pairs and the Value of their 
day; containing alfo an Account 
prefented to his Majejly by the 
of every Ship comprehended 
par'd widi the ^eal Charge of the 
late Commijjioners of the Navy^ 
CommiJJion March zjth. i(58<J. and 

Wherein to 

{A. were at Sea 

{ Mark'd \ B. vittt in Har- 

T)\zx.xhQ Ships \ yC. have been 

[in the sblatfe Letter are 
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Btate 

England (whether at Sea or in 
December i<J8 8. fbewing the Cm- 
therein, with refpedt to their l{e- 
J^jgging and &« Stores^ upon that 
of the laft and higheft Ejiimates 
Officers of his Navy of the Defers 
within Mr. Pepys's Propojition ; coni- 
Works perform'd thereon by the 
between the Commencement of their 
its Determination OBober 12. id88. 

be noted, 

upon ] the faid is 

hour wanting repair, on \ of March 

added to the R. Navy, fince ) i68(5. 
the I o New Ships. 

Ships 



i:o4 



Ships 
and 



e els. 



I ft. Rate. 

St. Andrew — 
JSrittannfa 



Charles Royal- 
George St. 

James Royal- 
London 

Michael St. 

Trince Royal- 
Soveraig n 



2d. Rate. 



aibemarle- 

ffloronatton- 



Buttfiefs— 

Katherine- 
Neptune — 
®(forg — 



Vlace and Condition 



At 
Sea or 
going 
forth. 



InHar- 



re- 
fair'd. 



* 



* 



* 
* 



* 






Under 
Repair. 






* 



* 



Dec. i8. i(J88. 


EJitmates 
of their 
Defers. 


Heal 
charge of 

their 
Repairs. 


Value 
of their 
Rigging 
and Sea 
Stores. 


hour. 


To he 

re. 

pair'd. 


Neivly 

come in 

from 

Sea. 






C 

1616 
23IJ- 

15-77 

ipi8 

1400 

128(5 
2134 


£. 

i5_j-o 
2138 
1(54(5 

1882 

15-74 

J-OP2 
I34P 


£ 
j-181 

4735- 
42p(5 

4735- 
42p(5 
3^58 

4735- 
5-181 


























* 










13042 


15-331 


4T123 


3213 

1200 

Tip 

iiP3 

14PP 

P4P 

837 


nil 

1327 

28(52 

282(5 
2081 

1(522 
745- 


42p5 
42pd 
42p(5 

42p6 

3(558 
42p(5 
^296 































loj- 



io6 



Ships 
and 



e els. 



Fanguari- 
F'ifforf 



asamMor CTnftle — 



3d. Rate. 



^nnc 

33ertDitfe — 

33rrtra6 

aSurforb — 
Cambridge- 
fflaptain — 
'Defiance- 



'Dreadnought- 

T)unkirk 

lEagU 

Edgar 

ffilijabeti) 



Place and Condition 



At 
Sea or 
going 
forth. 



* 






In Har- 



re- 
pair'd. 






* 



* 
* 



* 



* 



Under 
Repair. 



Dec. i8. i(J88. 


Efiimates 
of their 
Defers. 


Real 

charge of 

their 
Repairs. 


Value 
of their 
Rigging 
and Sea 

Stores. 


hour. 


To he 

re- 
pair d. 


Ne'wly 

come iti 

from 

Sea. 






6so 


c 

3015- 

1027 

3438 


£. 

42p5 

4x56 
3668 

425)6 


* 












T-^119 


12,716 


46000 


%6% 

loss 
1186 

91S 

12,15^ 
J12. 

1 140 
40P 
-)os 

ipii 
- SOI 


370 
174a 

xx6s 

^999 
3046 

1780 

S9^ 

S86 

7 141 

1444 


2976 

2P76 
2976 
2976 
25-80 
2p76 
2365^ 

2ipy 

ipo3 
2P76 
2P76 
2P76 
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io8 



Ships 
and 



e els. 



mkx 

®wt£r 

lExpjJjttion- 
CSrafton— 



l^ampt. Court- 

Harwich 

Henrietta 

l^ope 

lEtenf 

Henox 

Lion 



Marf 

Monck 

Monmouth — 

Montague 

Nortfiumberl.- 
RoyalOah — 
iPisnljennis — 
Tlymouth — 
'^efolution — 



"Blace and Condition 



At 
Sea or 
going 
forth. 



* 



* 



* 



* 






In Har- 



fair'd. 






* 



* 






* 



Under 
"Repair, 



* 



Dec. i8. i(J88. 


EJiimates 
of their 
DefeSis. 


Real 
charge of 

their 
Repairs, 


Value 
of their 
Rigging 
and Sea 
Stores. 


bour. 


To be 

re- 

fair'd. 


Ne-uily 

come in 

from 

Sea. 






£. 

1427 

-725- 

iis 
830 

I2J-7 

1382 

602 
315-2 

991 

5-03 

1186 

736 
670 
5^10 


£• 
ssz 

401 
I4P6 

4771 
885- 

9^S 
1^22 
16^0 

191 

7236 

2212 
5-643 
3814 
III4 

15-21 

nil 

12^)2 


£. 

^9l6 
2P76 
2575 

2P75 

2P75 
25-80 

2 IPX 

2P76 

2P76 

2p7(5 

2ipy 
2IP5- 
2IP5- 

2365- 
2355- 

2P76 
2P75 

2P75 
2ip5 

23(^5- 






























































* 
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no 



Ships 
and 
'efjels. 



Heftauration 
Rupert- 



aterlmg-CTaft. 

Sbuffolb 

Swiftfure 

JVarjptght — 
Tork. 



4th. Rate. 



Advice 

Albans St.- 
Anthelope— 
Ajjlftance- 



Ajfurance 

Bonadventure- 
Briftol - 



Charles Gaily 

Centurion 



Vlace and Cmditum 



At 
Sea or 
going 
forth. 



* 






* 



In Har- 



re- 
pair'd. 






Under 
repair. 



Dec. i8. i6%%. 


Efiimates 
of their 
Defeas. 


Real 
charge of 

their 
Repairs. 


Value 
of their 
Rigging 
and Sea 
Stores. 


bour. 


To be 

re- 

pair'd. 


Newly 

come in 

from 

Sea. 






£. 

iS>69 

I2P 

I HP 

6io 

19S9 
14(^0 


£• 

7H 
420 

2033 

185-7 

P41 

4130 

4147 


£• 

2P75 

23(^5- 
2575 
2^75 
25-80 

235y 
2155- 






























3P5-02 


8i85p 


1 04(^70 


2po2 
2212 

I74P 
1812 

9^9 

186 

1222 


1 5-5-8 

Z591 
2142 
3(^40 
1316 

183 
34P8 


15-82 
15-82 
15-82 
15-82 

1348 
15-82 
15-82 
1348 
15-82 
























* 
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Ships 
and 
Wei 



Confiant Warwici 
Crown 



^avid St.- 
Deptford— 
T>iamond-^ 
'Dover 



'Dragon '^- 

Faulcon 

Forejight 

Greenwich— — 

Hampjhire 

Happy Return- 
James Gaily — 
Jerfey- 



King-jiper — 
Mary Rofe — 
Mary Gally- 
Mordaunt — 
New Caftle- 
Nonjuch 



Flace and Condition 



At 
Sea or 
going 
forth. 


In Har- 


re- 
pair'd. 


Under 
Repair. 


* 
* 
* 
* 
* 
* 
* 


































* 
* 










* 






* 




* 


* 






* 








* 




* 
* 
* 













Dec. 1 8. 1^88. 


Efitmates 
of their 
Defers. 


Real 
charge of 

their 
Repairs. 


Value 
of their 
Rigffng 
and Sea 
Stores. 


bour. 


To he 
re- 

pair'd. 


Newly 

come in 

from 

Sea. 






£. 

ii8p 

2IO 

SI 6 

184P 

748 

3Po 
280 

IS00 

642 
I32P 
I72I 


£. 
^n 

687 

4j-p5 
821 

3043 
258 

380 

374 
3 34P 

1416 

I02j- 
2223 

2024 


£. 
1348 

Ij-82 

1728 
IJ-82 
IJ-82 

1472 

1348 

Ij-82 

ipo3 

1472 
1728 

1348 
ii-82 
ipo3 

Ij-82 

1348 
ij-82 
1728 
1348 




























* 






























* 
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Ships 
and 
'efTels. 



'Place and Condition 



Oxford 

Thcenix 

Tortland — 
Tortjmouth- 

Referve 

Ruby 



Sedgemore — 

Swallow 

Sweepjiaies- 

Tiger 

Tiger Prize- 
Woolwich — 



At 

Sea or 



InHai 



forth. 



* 
* 



jth. JRate. 



Rofe— 
Saphire- 



A 
A 



* 

* 
* 
* 
* 



* 
* 



re- 
patr'd. 



Under 
Repair. 



* 



Dec. i8. i(J88. 


EJlimates 
of their 
Defeas. 


Real 

charge of 

their 
Repairs. 


Value 
of their 
Rigffng 
and Sea 
Stores. 


hour. 


Tole 
re- 
pair d. 


Newly 

come in 

from 

Sea. 






ipa2 

2J-00 

2337 
1314 
i3(S8 
32(5 
1348 


£. 

4685) 

2^4^ 

iSli 

• i6s- 
1 1 02 
ij-13 


£. 

ipo3 

1348 

1728 
1472 
15-82 
i:r82 
1728 
i:f82 
1348 
1728 
i:r82 
















* 
































3P204 


J-4001 


6S199 






90X 
1031 














ip33 









lis 



I 2 



II(J 



Ships 
and 



e els. 



6tli. Rate. 
!Drake 



'Dunbarton- 

Fanfan 

Greyhound- 

Larhe 

Saudados — 



Bombers 

Fire-'Drake- 
Tortfinouth— 
Salamander- 



Fire Ships 

Cadiz-Merchant — 

Cygnet 

Charles 



Flace and Condition 



At 

Sea or 

going 

forth. 









* 






InHar 



re- 

patr'd. 



* 



* 
* 



Under 
Repair. 



Dec. 1 8. i(f88. 


EJiimates 
of their 
Defeas. 


Real 
charge of 

their 
Repairs. 


Value 
of their 
Rigging 
and Sea 
Stores. 


hour. 


Toie 

re- 
paired. 


Nevjly 

come in 

from 

Sea. 






30 


£. 

z88 
35 


£. 

634. 
35)1 
634 
634 
534 


























18^ 


3H 


34^3 







^34 
3Pi 
^l6 


















is6i 
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ii8 



Ships 
and 
'elTels. 



Charles and Henry 

'Dartm outh 

Eagle- 



Eltz. and Sarah. - 

Guardland 

Guernfey 

Half-Moon 

Mermaid 



Owners Love- 

Tearle 

Taul St. 



Rich, and John — 

Richmond 

Roebuck 

Rofe 

Sampfon 

Sophia 

Speedwell 

Supply 

Svoann 



'Place and Condition 



At 

Sea or 

goings 

forth. 



* 
* 

* 
* 



InHar 



re- 
paired. 



Under 
Repair. 



Dec. 1 8. 1 68 8. 


EJiimates 

of their 

Defects. 


Real 

charge of 

their 
Repairs. 


Value 
of their 
Rigging 
and Sea 

Stores. 


hour. 


To be 

re- 
paired. 


Newly 

come in 

from 

Sea. 






£ 


£. 


£. 

1031 

poa 
300 

1031 

1031 
634 

1031 




























ii^-o 


14-7 


































1031 
1031 






(Sgo 


1014 










S9° 


1403 


pox 
xso 
poa 
pox 

280 

1031 










ISS 
no 


SIS 
411 
182 


















19S 








633 
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Ships 
and 
elTels. 



Thomas and Eliz. 
Unity- 



Toung Spragg- 



Hoys. 



T>elight 

Lighter 

Marygold — 

Nonfuch 

Tranfporter- 



Unity Horfeboat- 



Hulkes. 

Arms of Home — 
Arms ol Rotter d- 
French Ruby — 
George Saint 



Flace and Condition 



At 
Sea or 



forth. 






InHar 



re- 
pair d. 






* 



Under 
Repair. 



Dec. i8. i(J88. 


EJiimates 
of their 
DefeBs. 


Real 

charge of 

their 
Repair. 


Value 

of their 

Rigffng 

and Sea 

Stores. 


bour. 


Take 
re- 
fair d. 


Ne-wly 

come in 

from 

Sea. 






80 


£. 

1x6 


£. 

2.77 

3Po 














4325- 


6iq6 


I42<55- 






































1.06s 
142-7 


83 

680 
IP3 
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Ships 
and 



e els. 



Leopard 

Maria Prize 

Tuntoone 

State-Houfe- 



Ketches. 



Deptford- 
Kingfifher ■ 
§ltiaker — 



Smacks. 

Efcape Royal- 
Little London - 

Sheernefs 

Shifi- 



Tffw-Engine- 



Flace and Condition 



At 
Sea, or 



forth. 



Gibr. 






InHar 



re- 
pair'd. 



* 



* 



Under 
Repair. 



Dec. i8. 1^88, 


Efiimates 
of their 
Defers. 


Real 

charge of 

their 
Repairs. 


Value 
of their 
Rjgfftig 
and Sea 
Stores. 


bour. 


Toie 

re- 
pair'd. 


Newly 

come in 

from 

Sea. 






38^8 


£. 

iiS-6 


£■ 




















300 


ia6 








1119 


azjS 


ij-5a 






3Pi 
3Pi 

3PI 






























1173 
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Ships 
and 



e els. 



Yachts. 

Charlotte 

Cleveland 

Fuhhs 



Henrietta - 
Jemmy — 
Ifahella- 



IJleofWight- 

Katherine 

Kitchin 

Mary 

Merlin 



Monmouth - 

Navy 

^uinborow- 



Flace and Condition 



At 

Sea or 



forth. 






* 



* 



In Hi 



re- 
paired. 



* 






* 



Undei 
Repai, 



* 



Dec. i8. i(J88. 


Efiimates 
of tkeir 
DefeSis. 


Real 
charge of 

their 
Repair. 


Value 
of their 
Rigging 
and Sea 

Stores. 


hour. 


Toie 
re- 
paired. 


Newly 
come in 

from 

Sea. 






£. 


£■ 


£. 

SS-o 
SS-o 
SSo 
SSO 
160 
^60 
100 
jTjTo 
j-oo 
jj-o 
SSO 
SSO 
400 
SO 






























































— 
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Ilf 



I2<J 



An Abftradt of the foregoing L^ 
England, upon the 1 8. of Decembe 



Ships 
and 



e els. 



Hates 



/ 1 

2 

Z 
4, 

\6. 



Bomhers- 
Firejhips- 

Hoys 

Hulks — 
Ketches — 
Smacks — 
Tachts — 



Vlace and Condition 



At 

Sea or 
going 
forth. 



a 

4 
I 

:l6 



9^ 



In Hi 



pair'd. 



9 

22 

3 



S 
S 

66 



Undei 
Refaii 



and State of the K^yal Navy of 
i<J8 8. with the Force of the whole. 


Dec. i8. i6Z%. 


Force. 


bour. 


Tote 

re- 

falr'd. 


Neiiily 

come in 

from 

Sea. 


Total. 


Men. 


Guns. 


I 
I 

I 




9 
II 

19 
41 

3 
26 

6 

8 

3 

5- 

14 


6qos 

7010 

165-45- 

P480 

260 

420 

120 

90s 
22 
jro 

115- 
18 

35-3 


878 

P74 
2640 

ipo8 

60 

90 

34 
218 

24 
104 






4 








































3 


4 
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42003 


6910 
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COttclufton. 

^ntl having thus fummarily brought 
this DeduSlion of the laft Ten years 
Home-Tranfa^ims of our Navy to 
the day I firft fet for its Period^ as it 
alfo (moft wellcomely) proves to my 
own (now 30 Tears) Relation to't; 
wherein (as an Englijhman^ and in 
a Service purely Engltjh') I have ever 
with all fimplicity of mind contended, 
to render this humble Province of 
mine ufeful to my Country: I clofe 

this ^aper. 

Which amounting to little more 
than the Contents of one Chapter of 
a greater Number, wherewith the 
World may fome time or other be 
more largely entertain'd upon the 
general Subjedt of the Navalia of 
England; I have, (for preventing 
either others or my own being mifled, 
to the believing or reporting ought 
herein needing Animadverjion) chofen 
to expole what is here faid, Now, 

while 
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while fo many are furviving, whofe 
Memories (joyn'd with the eafie Re- 
courfe to be ftill had to the Original 
^gifiers thereof in the Offices of the 
Admiralty and Navy) may enable them 
to do right to the Publick^ Themfelves^ 
and Mie, by a timely red:ifying of 
any Errors^ or Improvement of any 
Truths^ which Time may otherwife 
render in themfelves lefs difcoverable, 
or Us lefs folicitous in the looking 
after them. In which confideration 
I fball (not gladly only, but) thank- 
fully receive Intimations of any M^i^^^rj- 
herein calhng iot Amendment -^ as well- 
knowing how far from infallible his belt 
endeavours muft be, that has to do with 
a Subje^ so extenfive, various, and 
complicate, as that of a Navy ; and a 
Navy circumftanc'd as this happens to 
be within the limits of this Chapter. 

But whatever (more or lefs) I may 
meet with from better Hands towards 
the improvement of this Schit^ : Some- 
what (I truft) of prefent utility may 
(even as it is) be hoped for from it, 

PEPTs K m 
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in the fo ample, frefh, and coftly 
Experiment (and to England moil in- 
ftrud:ive) which this Paper exhibits, 
of the Validity of thefe three Truths 
in its Sea Oeconomy^ Viz. 

Carol- I • 3r^at Integrity, and general 

larysfrom (but unpraBic'd) Yiaowledgey are not alone 

f»f Pre- Jjifflcient to conduU and Jupport a Navy 

yb, as to prevent its Decleniion into a 

State little lefs unhappy ^ than the tvorfl 

that can befall it under the want of both. 

2. t!li)B,t fiot much more (neither) 

is to be depended on^ even from Ex- 
perience alone and Integrity ; unac- 
company'^d with Vigour of Application, 
Affiduity, Affedtion, Stridinefs o/Dif- 
cipline, and Method. 

3. ^T^a^t it^ ^^-f" a firenuous Con- 
junction of all thefe (and that Conjunc- 
tion only) that within half the Time, and 
lefs than half the Charge it coft the 
Crown in the expofing it^ had (at the 
very infant of its unfortunate Lord's 
Withdrawing from it) rais'd the Navy 

of 
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ofEnglund from the loxpejl fiate of Im- 
potence, to the mofi advanced Jlep towards 
a lajiing and f olid Profperity, that (all 
Circumftances cmjider'd) thisNaiionhad 
ever feen it at. 

^ntl yet not fuch ; but that (even 
at this its Zetiith) it both did and 
fufFer'd fufficient to teach us, that 
there is Something above both That 
and 'Uj-, that Governs the World. 

To which (Incomprehen- 

fible) alone be 

Glory. 
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Account of the Monies JpeKt and Services 
perforn^dupon ^^ePro(po}fition, Stated. 
Page 8a 
Its Vouchers j and Obferveables there- 
from. 83 
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